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Edukaéni ptisobeni v ACR

Cilem systému edukaéniho pdsobeni v ACR je dosaZeni vysoké
urovne interiorizace kazdého jedince se zajmy a potrebami
ACR, vyjadfené kvalitou jeho pfipravenosti na plnéni ukol(
jednotky, utvaru, oddéleni, atd. a armady jako celku pfi
zajisStovani bezpecnosti statu alian¢nich zavazk( v souladu s
Etickym kodexem profesionalniho vojaka. Jde o dosazeni
shody mezi zajmy organizace (resortu MO) a jednotlivce
(vojaka, respektive obCanského zaméstnance).
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Misto a uloha instituci zabezpecujici
edukaci prislusnikit ACR
Krajska vojenska velitelstvi

Vojenska stredni skola a Vyssi odborna skola v
Moravské Trebove

Velitelstvi vycviku - Vojenska akademie ve Vyskove
Velitelé u Utvarl a zafizeni Armady Ceské republiky

Univerzita obrany v Brné
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1. Krajska vojenska velitelstvi

1. @ KVV — hlavni 9. @ KVV Ceské
mésto Praha Budéjovice
2. KVV Praha — 10. u KVV Plzeh
StredocCesky kr
aj
3. ﬁ KVV Karlovy 1. @ KVV Brno
Vary
4 E KVV Usti nad 12. ﬁ KVV Olomouc
Labem
5. ‘ KVV Liberec 13. 5 KVV Ostrava
6. u KVV Hradec 14, ' KVV Zlin
Kraloveé
7. @ KVV Pardubice
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2. Vojenska stredni skola a Vyssi odborna
skola \l Moravské Trebové
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3. Velitelstvi vycviku - Vojenska akademie
ve Vyskové
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4. Velitelé u Gtvard a zafizeni Armady Ceské
republiky

Kvalita edukacniho pusobeni pri vykonu
funkce je zavisla do znacné miry na veliteli.

Predpoklady k efektivnimu pusobeni ziskavaji
velitelé (nacelnici odbornych sluzeb...) na
Univerzité obrany, muzstvo, rotmistri a
praporcici dale pak na VEV-VA ve Vyskove.
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5. Univerzita obrany v Brné

2004-2014
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Specifika edukace ve vojenskych
podminkach

.
* * Ll o
evropsky L SE lt
socialni MINISTERSTVO SKOLSTVI, op
% 4 fondvCR EVROPSKA UNIE  MULADEZE A TELOVYCHOVY  pro konkurenceschopnost OB|

INVESTICE DO ROZVOJE VZDELAVANI




Edukacni kompetence velitele

» Provide purpose, |-+ Build trust outside lines |+ Display char- « Listen actively.

Beon the Cai

ral:;.':::lvauon, inspir- | of authority. acter. . State goals for
: » Understand sphere, « Lead with confi-| action.
« Enforce standards. | means, and limits of dence in
influence. adverse Ensure shared

« Balance mission understanding.

and welfare of  Negotiate, build consen. | conditions.
Soldiers. sus, resolve conflict. - Demonstrate
competence.

Prepares Self Develops Leaders

- Set the conditions |+ Be prepared for expected | - Assess developmental needs. Develop
for positive and unexpected on the job.
climate. challenges.

LosiiveL

S PR « Support professional and personal
DeVEIops + Build teamwork + Expand knowledge. growth.
’ Wk oaReside: » Maintain self-awareness. |+ Help people learn.
> Enicaurage « Counsel, coach, and mentor.
initiative.
< DamorctiatoTcars + Build team skills and processes.

for people.

« Provide direction, guidance, and priorities.
« Develop and execute plans.

« Accomplish tasks consistently.

Figure 2-3. Eight core leader competencies and supporting behaviors
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