Creating and standardization of a project
and interpretation of fundamental factors of

the project management - CPM.
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Creating and standardization of a project and
Interpretation of fundamental factors of the
project management - CPM.

1.  Modification and interpretation of
fundamental factors of project management.

2.  Creation and standardization of projectsin a
selected SW.

3.  Specification of fundamental requirements
on the project — part of the case study.

4.  Assignments.
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Alms of the exercise

1.  Introduce and explain fundamental terms of modification
and the creation of plans.

2. Transfer the basic information about the ,Creation and
standardization of projects in a selected SW".

3. Explain the creation of the project

 Division into teams, assignment of roles.

] i —
T3 O
european P\ ] “hgd,
social fund in ':ha L FION, 0P Efutien BSEEMTY:
czech repubiic EUROPEAN LMNION for Compaiftheness  OF DEFENCE

INVESTMENTS IN EDUCATION DEVELOPMENT



Project as a Verne-book?

* The first pioneer of project management was
the French writer of science fiction novels.

» The first was the famous novel "Five weeks in
a balloon" (1863), followed by more than 60 other
works.

» His account of unknown and exotic landscapes,
and descriptions of techniques dream of the
future, the famous Verne books, influenced
millions of readers worldwide and future
iInventors, and designers. [3]

» "The country does not need new continents, it
needs new people." Jules Verne

(1828 - 1905)
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Modification and interpretation of
fundamental factors of project management

* Successful project management - depends not only on the
following principles - especially on good time management.

* The following tips may seem simple and obvious, but
especially for larger projects it may be difficult to observe all.
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Principles of successful
projects

objectives of the project

 Why should the project succeed; if the project is viable or whether
there are any better alternatives;

support authority

 Must be clear from the outset to support a project sponsor,
including its obligations to supply the necessary resources (money,
people, time management, etc.);

fellow workers

* The key to the outcome and therefore it is important to choose
wisely;

powers and responsibilities

* Aclear division of powers and responsibility (elected manager is
responsible for the project coordination. [2]
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Principles of successful
e quality monitoring pic!-ecn)llfyetgétéquirements on

guality - monitoring of developments during the
project (write the checks carried out by the
contracting authority - their authorization);

e division into stages - projects are divided into easily
measurable and achievable sections;

* Planning - larger, more complex plans - rough
planning of the project - detailed planning
components; plan economically - better be good
today than perfect tomorrow;
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Principles of successful projects

monitoring contexts and personal
commitment

Documentation - memory is not
enough, need clear documentation

— better overview and the possibility of returning to the project;

completion and handover - the successful completion of the project

pass on the full documentation and results of the project (such as the
use or operation);

Final Recap - of each completed project, try to learn as much as
possible and never not repeat the same mistakes.
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Tools for the solution

Microsoft Project

* is a powerful and flexible tool to manage both simple
and complex projects.

* It allows you to plan and track all activities and
control the progress.

* In newer versions the program aIIows a group
scheduling and data
transfer to OIS.

H X0 /? S G
europaan I \{9
o social fund in the ._1- || M OP Efutatimn UMIVERSITY

cech repubiic ELURDPEAN LINICR H AM for Compatithveness OF DEFENCE

INVESTMENTS IN EDUCATION DEVELOPMENT



Tools for the solution

OpenProject

* is a powerful and flexible tool to manage both simple
and complex projects.

* Allows you to plan and monitor all activities and check
their progress.

The same as with MS Project.

With 95% efficiency of MS Project it is a free and supports
multitasking. Critical path is active and visible.
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OpenProject — how to create a plan

« Create a plan when opening the program

* |nsert basic information.

EENovy projekt

x|

MNazev projekiu; IPIén KPZ

ManaZer: ISmetana

Datum zagatku: [50.9.13

Poznamky;

;I ¥ Planované dopFedu

* |nsert basic
information about

Cvishni text projektu ESF|
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OpenProject — principles of plans

Fine tune the
beginning of the
project plan — menu
Project -,Project
Information®

E &

E

* Adjust other
economical and
technical parameters
here — Project type,

E2Plan kP2 *

nﬂenpr“im Soubar  Oprawy  Zobrazeni
Gamlablyneala el

risk, ...typ projektu,
riziko...
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OpenProject — principles of plans
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OpenProject — principles of plans

© Zadatek 11413

-Create a logical | T e e fenl
structure: Drag in a o warmiey
network diagram with
the mouse — from t } N

- Rones- - 11443

predecessor towards
the successor.
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Resource allocation

A 4

X

*In the Gantt Chart =1
menu, select the icon to sl ;
. Jméno Jednot...
assign resources to | || 1
» zistupce Firmey él

taSkS nan sekretafka Pl | :

Cdskranit |
-Select the source, then —d||
you can edit the source

In the source list ...
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Calendar modification

In the Tools menu via the

"Changes to wor
time", you can modify
working days ...

and create a work
calendar.
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ERZménit pracovni Cas

Pro:

od:

Standardni

" Pouzit predvolené
" Mepracovni cas

" Mestandardni pracovni ...
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Plan: the assignment

* The aim of this study is within the framework of the
implementation team to plan the use of tools for security,
organization and data protection within the team. The
environment is chosen in terms of "your future career
focus."

* The project consists of a series of components that form a
whole - a complex job. _

* At first glance, the study is Rl e e e
simple, but just until the
moment when you realize W [mesiees | oweinasien
every aspect of the ;
complex job.
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Plan: the assignment

. vizeni - c:'-., ocuments and Settings,k101smeb’Dokumenty’ StaZené soubd
I n t ro d u Ct I O n t O t h e p ro b | e m . nnenprnl Soubor  Uprawy Zobrazeni Wlofit  Mastroje  Projekt  Mapovéda
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An experienced professional
should be able to handle
smaller projects and select
an appropriate strategy, obtain

information, plan and defend-his intent.

The path leads from data mining through search to a dynamic
plan with team focus and its reflection into OIS, including the

protection of data.

Think not only about the challenges but also who will be in the
environment of your future career, including a timetable ...
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Plan: the assignment

When planning the complex work we can make use of the
recommendations:

Information on the Issues - search for the best objective information
on the subject of our interest. The knowledge gained is always a
good idea to write a structure, in the form of research.

Budgeting - how much will it costs? When the money will be available
after what amounts? General requirement - for us just an
extension of the project budget will be decisive time-consuming
solution.

3rd Options retrieval, analysis
- Data mining (extraction of information). Necessary information to
search for and assess their significance for complex work.
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Plan: the assignment

We proceed roughly as follows:

First: Assembly required systemized place - accurate, or at least
an approximate determination of entitlement to use, and data
protection and information systems in the future career. We
start from data mining of information obtained from publicly
available sources.

Second: Market research using open source we determine the
optimal economic framework for the requirements - Minimal
costs and the maximum effect.

(Note: The demand is not good for suppliers because it forces
them to reduce margins to a minimum.)
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Plan: the assignment

We proceed roughly as follows:

3rd: Resource evaluation - In practice, it is necessary to evaluate the
usefulness of found resources on the topic.
Apart from reading through a laborious evaluation of the resources
can be used and analytical tools - Google Analytics, "IBM OmniFind
Yahoo!” freeware or commercial Tovek Tools.

4 Selecting a suitable SW and HW support - for the systemized
place is to think about the information obtained from the appropriate
HW and SW support. Besides the analysis of the information
obtained should be used ingenuity and estimate the possible
development of HW and SW.

5t Pre-think about the plan first on paper - start time, subtasks, forces
and means ...
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Plan: an example

First on paper - into a

single table:
serial number,
subtasks
duration,

stage ensures (source) ...

= Example 1able  m——

Stage (task) -

Duration (time unit) -

ENSURE (short) ...
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5] SCENAR: TRVAMI:  ZAJISTiczdroje):
1 Prvotnd mfnmn':mlgf& ilgrshodnoceni a an 5
2. WVaromean i chiyvatelsta — sloZloy IRS 20 K5
% Fozhodrti starosty 0 milnik
3. Svolini KS mésta 0 KEs
4. Zasedérzu’éKpS] - st?riséz;n?'akuase =0 K5, starosta
3 Piipravy shoomakdist’ 120 EES
a. Sktrrace shromatdisté a [£5 120 EES
7. Inforrnace obdanidm 20 Chyratelstvo
2 Errakuace $koly a ZTF 120 COhyrratelstio
o Fasedand ks Ekynli%dm:ucem plnénd 150 K3
1. Errakmaini zavazadla 50 Chyreatelstso
10. Otz nebezpednich latel 280 Fodniksy
12, Hasvieni privac ‘;f'df'“ plya, a0 Chbryvatelstvo
13, [ r-r]fatjzlku,pl:ﬁﬂ'zrﬂS <60 Fodniky
14. Ilontoring situace K5 160 )
15 Cpténd domd — plevoz do S/ES a0 Chymeatelstsio
la. Cirmost w S/ES 50 EES
17. ZFaseddni K3 — zhodnocend evakuace a0 ES
18, Rozwriend osob w S/ES 20 KS
19 Piezun osob do nouzosd ubetoser 30 Chreatelstso
0. Monzosé ubnrtomsdni osoh o0 Chreatelsto
21. Mucend evakuace osch PCR, HES al Ohyrvatelstvo
22, Mahradrd trassy IHD a0 ES
23, | Foweend DP?;’EE?;%?&;’E‘ pravech o0 Obryrvatelstvo
24, Fagedani KSBE vhodnocend 100 )
25, Stabilizace situace
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Assignments

Test the possibilities of OpenProject on your
own computer.

* Create a project and prepare the plan
according to the team capabilities.

Search for sources and summarize them to
create a summary of your research.
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resources:

1.

K&

BENDOVA, Klara. Zaklady projektového fizeni. Zaklady projektového fizeni
[online]. 2012, €. 1 [cit. 2013-09-30]. Dostupné z:
http://www.ff.upol.cz/fileadmin/user_upload/FF-
katedry/psychologie/publikace/Bendova/Bendova_K_a_ kol _zaklady projekt
oveho_rizeni.pdf

DIVAKOVA, Dana. Projektové fizeni. Projektové fizeni [online]. 3008, €. 1
[cit. 2013-10-06]. Dostupné z:
http://www.google.cz/url?sa=t&rct=j&q=&esrc=s&source=web&cd=6&ved=0
CFAQFjAF&url=http%3A%2F %2Fwww.konference.dobra-

rada. cz%2Fweb%2Fdocument%Zchs library%2F 36.pdf&ei=uGISUtT2L-
PXOQXN44DYDQ&usg—AFQJCNEFuA5kODVvaWp292Kg7tBYszCA&bv
m=bv.53537100,d.Yms

Jules_Verne. Cs.wikipedia.org [online]. 2013, 3. 10. 2013 [cit. 2013-10-07].
Dostupné z: http://cs.wikipedia. org/W|k|/JuIes Verne

NVE, e O j
[ i . B
european ‘\\ i ?t 1 N‘:@
social fund in I'\-e JISTRY OF EDUCATION, O Elwatien UMIVERSITY

czech reputil YOLITH AND SPORTE for Compatithmness  OF DEFENCE

INVESTMENTS IN EDUCATION DEVELOPMENT



	���
	Creating and standardization of a project and interpretation of fundamental factors of the project management - CPM.
	Slide Number 3
	 Project as a Verne-book?
	Modification and interpretation of fundamental factors of project management
	Principles of successful projects
	Principles of successful projects
	Principles of successful projects
	Tools for the solution
	Tools for the solution
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Calendar modification
	Plan: the assignment
	Plan: the assignment
	Plan: the assignment
	Plan: the assignment
	Plan: the assignment
	Plan: an example
	Slide Number 23
	Slide Number 24

