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Course objectives:  

 teach to students the basic characteristics of the C2 in operation and the 

environment in which the C2 combat unit goes, 

 explain to students the principles of implementation of C2 in combat units, 

 clarify to students basic factors of C2 interoperability in a multinational 

environment operations (combat). 



Summary: 

Preface – planning during operations 

1. Forms of decision – making processes 

2. The Role of Commanders and Staff during planning process 

3. The Military Decision-making Process (MDP)  

Conclusion: 

List of tasks for students: 

References and further reading: 



Preface: 

 Planning is the art and science of understanding a situation, envisioning a 

desired future, and laying out effective ways of bringing hat future about. 

 Planning helps commanders create and communication between 

commanders, their staffs, subordinate commanders, and unified action 

partners.  

 Planning results in a plan and orders that synchronize the action of forces 

in purpose to achieve objectives and accomplish missions. 

A product of planning is a plan or order - a directive for future 

tactical action . 



1. Forms of decision – making processes 

Depending on the amount of time the HQ will have for planning of the battle, two 

basic forms of the decision-making process will be used:  

Full decision-making process will generally be used to plan and prepare an 

operation (battle) if the situation allows sufficient time for preparation.  

Shortened decision-making process is used if the situation does not allow to 

implement the full decision-making process. Shortening the decision-making 

process is achieved by shortening the individual phases, merging several steps 

(clarification of the task and evaluation of the situation etc.), or excluding some 

less important steps. Usually, only one, the most probable enemy COA, and the 

appropriate intent of friendly forces‘ activities are processed.  



Time for planning 

The time for planning is determined according to the rule, in which there 

is one third (1/3) of the time for the superior and two thirds (2/3) for the 

subordinate. For the full planning process of the brigade, the minimum of 

12 hours is calculat 

 



2. The Role of Commanders and Staff  

The commander is the most important participant in the MDMP.  

More than simply the decision makers in this process, commanders use their 

experience, knowledge, and judgment to guide staff planning efforts. While unable 

to devote all their time to the MDMP, commanders remain aware of the current 

status of the planning effort, participate during critical periods of the process, and 

make sound decisions based upon the detailed work of the staff. During the 

MDMP, commanders focus their battle command activities on understanding, 

visualizing, and describing.  





3. The Military Decision-making Process (MDP)  

The military decision-making process 

(MDMP) integrates the activities of the 

commander, staff, subordinate 

headquarters, and unified action partners 

to understand the situation and mission; 

develop and compare courses of action; 

decide on a course of action that best 

accomplishes the mission.. 



MDMP Step l. Receipt of Mission 



MDMP Step II. – Mission Analyse 



MDMP Step Ill. COA Development  



MDMP Step lV. COA Analysis and War-Game 



MDMP Step V. COA Comparison 



MDMP Step Vl. COA Approval 



MDMP Step Vll. Orders Production  



Conclusion - question: 

? 



List of tasks for students: 

To prepare for the exercise: 

to prepare the following exercises for practicing these circuits 

 learn individual points (steps) on the planning of the fight, 

 to begin training to accomplish the tasks Moodle course. 

To prepare rehearse: 

 study the subject received at the end of the lecture, 

 glued map, draw the map theme 

 prepare portfolios to exercise in task scheduling unit (follow the instructions on the 

lecture) 

 to meet the challenges of the seminar course in Moodle, 

To prepare for the seminary: 

 to prepare a practice presentation in Power Point (5 photos) to present the following 

headings: 

 characteristics of the process of planning for combat units (Task Force), 
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