
 
 Financing and economics management 
 

Closing financial management 



Educational goal 

The aim of this topic is to acquaint you with the way the end of 
the financial management of the Ministry of Defence of the 
Czech Republic, i.e. completely exhausted and closing the budget 
of the Ministry of Defence of the Czech Republic. 
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1. The Money and the current system 



The Money and the current system 

• Cash and accrual system represent the two end points of the spectrum of 
all possible accounting and budgetary base. 

• Both of these systems have their pros and cons. 

 

Possible accounting and budgetary base: 

• Cash accounting, cash-basis accounting 

• Accrual accounting, accrual-basis accounting 

 

 



The Money and the current system 

Cash accounting, cash-basis accounting 
• Cash recording transactions is an older system that "... in the accounting 

period recorded costs (i.e. outflows of cash) in the breakdown legislation 
(notably under budget structure)."  

• But it is not able to capture a portion of resource consumption that with 
the loss of funds in the reporting period is not connected. 

• There is no direct time connection with the reason for the origin i.e. the 
economic reason for the movement on the account. 

• In many cases, is often referred the cash accounting as accounting 
discontinuous (consequential).  

• This means that during the separation of accounting periods longer need 
for correctly deriving the consolidated perform more complex operations.  

• In these systems, the results derived from cash flows for the period 
resulting from transactions already made.  

 

 

 



The Money and the current system 

Cash accounting, cash-basis accounting 
• Most of the really existing discrete accounting systems consistently 

deal with the only cash flows (revenues and expenditures) which 
accounting records.  

• Among the features of this system include accounting principle: 

– Absence use of revenues and expenses in respect thereto, 

– Dependence on balancing inventory instead of the normal 
billing, 

– Use a periodic survey of the actual state of assets and debts 
(inventories) to quantify equity 

– Primary derive profit based on identified, quantified and 
recorded real monetary consequences of the underlying 
transactions.   

 

 

 



The Money and the current system 

Accrual accounting, accrual-basis accounting 
• The accounting system based on accrual basis records flows in the 

period in which the creation, modification or termination of certain 
economic value.  

• Accrual accounting can be defined as a requirement for economic 
operation showed in the period to which they relate factual and 
time. 

• This principle is one of the foundations reporting in the Czech 
Republic, in accordance with international accounting standards.  

 



The Money and the current system 

Accrual accounting, accrual-basis accounting 
• The reason for this requirement is the effects of individual 

transactions on cash flows, because: 

– Certain transactions cause the real movement of money. 

– Other transactions are associated with an increase or decrease 
in cash flows, which will take place at the time of the 
transaction. 

– Other transactions while having an impact on cash, but cash 
flow will take place later.  

 



The Money and the current system 

Accrual accounting, accrual-basis accounting 

• Application of accrual accounting is therefore the expenses 
and revenues of the reference period to the kind of mutual 
material agreement and in temporal relation to reporting 
period.  

• Accrual accounting recognizes transactions causally, therefore, 
is usually described as a continuous accounting. It means that 
at the year-end has to conduct special operations delimiting 
complexes accounted for correct derivation of the result for 
the accounting period.  

 

 



2. Accrual accounting  

in the public sector 

 

 

 

 



Accrual accounting in the public sector 

• The transition from traditional accounting system based on 

cash flows for accurate and efficient accrual accounting in the 

public sector is a hot topic. It poses no mere technical change. 

This is a fundamental change in management culture, which 

is important to ensure effective control of expenditure, to 

reduce the risk of errors or irregularities at the lowest possible 

level and to improve the daily management of state funds. 



Accrual accounting in the public sector 

• Traditional  monetary system is necessary to replace  

the accrual system, which "... creates better conditions  

for setting up a system of liability and increases the 

transparency and completeness of accounting data.  

• Through this change in accounting methodology to refine the 

allocation of resources and thus help increase the 

performance of the public sector.  



Accrual accounting in the public sector 

The need for accrual accounting is so indisputable. However, in 
connection with its implementation immediately raises several 
problems. It is quite difficult to determine the moment at which 
to implement change. There are several reasons: 

• The problem of capturing specific assets and liabilities that 
are not found in the private sector (national heritage assets, 
military assets, infrastructure, social welfare programs). 

• Determining the appropriate accounting methods for the 
valuation of assets. 

• The need for legislative changes in relation to the application 
of international accounting standards (International Public 
Sector Accounting Standards - IPSASs) or national standards.  



3. Accounting OUS MoD 

 

 

 

 

 

 



    Accounting OUS MoD 

• Resort MoD, as a set of institutions established under public 

law is destined to national security. In terms of accounting it is 

necessary to resort MoD interpreted as a partial consolidation 

unit and system, which is made up of different types of 

entities. 

• Specifics of these entities can be seen especially in the way of 

financing their activities and to varying degrees based on the 

state budget.  

• Significant position among them holds especially OUS MoD, 

which is among other things intermediary financial resources 

as well as for other entities MoD CR.  

 



    Accounting OUS MoD 

• Despite efforts to harmonize all entities is still in this to the 

government concentrated most of the resort property.  

• Therefore, selected areas of accounting analysed precisely in 

this type of entity. In order to achieve effective hedging 

correct, complete and timely information on the economic 

situation of the state, it was necessary to implement several 

major changes in the accounting and reporting of the state.  

• Among the most important changes include a change in the 

structure of financial statements and significant changes in 

the accounts of certain accounting transactions caused by the 

application of accrual concept. 

 



4. Change the structure  

of financial statements 



    Change the structure  

of financial statements  

• The financial statements are the most important outcome of 

each accounting entity that it provides information on the 

overall economy. I OUS MoD have, as an entity, obligation to 

prepare financial statements, but since 1. 1. 2010 in the new 

composition of the statements.  

• The financial statements were Decree no. 410/2009 Coll., 

which implements certain provisions of Act no. 563/1991 

Coll., on accounting, as amended, for some selected entity, 

extended of Statement of cash flows (i.e. cash flow) and 

Statement of changes in equity. 



    Change the structure  

of financial statements 
 

The structure of the financial statements is now as follows: 

• Balance (Balance), 

• Profit and loss, 

• Annex, 

• Cash flow (cash flow), 

• Statement of changes in equity. 



5. Conclusion  

of financial management at CC 



    Conclusion  

of financial management at CC 

• To regulate activities in the conclusion of the financial 
management of state agencies (OUS), the Ministry of Defence 
in relation to Act no. 218/2000 Coll., On budgetary rules and 
amending certain related acts (budgetary rules) issued a 
director of Department of Economics (ES) MoD expert 
instruction to closure of financial management and financial 
management launch next year (instruction).  

• This guideline specifies percentages procedures, policies and 
terms for budgetary responsible persons (BRP), leaders of 
organizational units (OU), director of Financial agency (FA) and 
other entities who enter into the process of closing and the 
commencement of the financial management of funds. 

 

 



    Conclusion  

of financial management at CC 

• Instruction covers the whole organizational OUS and OUS 

MoD Military siding office.  

 

• Instruction covers contributory organizations established 

MoD, perform the tasks set out herein for these subsidized 

organizations of their founder, in relation to the use of the 

funds allocated allowance organization MoD from the state 

budget. 

 

 



    Conclusion  

of financial management at CC 

• In general, therefore instructs the closure of financial 

management understood as a guide through the steps that 

need to be filled at different levels of economic 

management, in order to smooth execution of the budget at 

the end of the financial performance of the year and its 

completion.  

• The means, in relation to the state treasury block for even 

planned spending from the budget of the year at the end of 

farming and for various players stepped structure of financial 

management. 

 

 



6. Jurisdiction of the conclusion  

of the financial management 



    Jurisdiction of the conclusion  

of the financial management 
Director of FA controls the process of completion and 
commencement of the financial management of the year in 
accordance with the provisions of the Guidelines. Is responsible 
for the proper and timely completion of tasks, whereby: 

• Checks the procedures and meets the deadlines set 
instruction, 

• Coordinate the activities of accounting departments following 
the instructions issued by the Ministry of finance CR and the 
Czech National Bank, 

• Action within the implementation of OUS MO. 

 



    Jurisdiction of the conclusion  

of the financial management 
• Action within the implementation of OUS MO: 

– Checks on reserved funds in the Integrated Information 
System of the Treasury (IISST), payment and release 
unused funds reserved in IISST, 

– Checks on the coincidence of data between FISE and IISST 
in budget reserves and pumping 

– The review of the submitted budget measures affiliated 
OU and their timely implementation of FISU and IISST, 

– Financial checks (FiCh) within the budget administrator 
(BA) and the chief accountant. 

 



    Jurisdiction of the conclusion  

of the financial management 
Budget component is responsible for: 

• Proper and timely completion of all tasks in the budget 
process for compliance with procedural arising from 
professional instruction to implement change management 
MoD budget for the financial year linked to IISST, with 
deadlines for submission of budget measures are set out in 
this guidance in relation to the closure of the financial 
management of and all must be completed by the middle of 
December, 

• Monitoring compliance with the various provisions of the 
order all the actors in its budgetary powers. 

 



    Jurisdiction of the conclusion  

of the financial management 
Head of organizational unit (Head OU), respectively  
Head of Cost Center (Head CC) is responsible for: 

• Proper and timely completion of all tasks in the process of 
financing and realization of personal expenditure in respect of 
deadlines under the guidance in connection with the 
conclusion and the beginning of the financial management of 
the year, 

• Compliance with the principles of efficiency, economy and 
efficiency in the utilization of allocated funds. 

 



    Jurisdiction of the conclusion  

of the financial management 
Acquisition department, executive program managers and other 
stakeholders in the process: 

• Closure of financial management are required to provide 
support for BRPs and leaders of OU and provide the required 
cooperation being responsible for the proper and timely 
completion of all tasks set guidelines under its jurisdiction. 

 



7. Procedures and principles  

of financial management  

of closure 



    Procedures and principles  

of financial management of closure 
Area budgetary process 

BRP for its budgetary powers under the provisions of the Professional 
instruction to implement the change process is required to submit: 

• The first week of December, a draft decision on the budgetary measures, 
respectively. Decisions about editing extra budgetary. 

• Another term, in the first no later than the second week of December, 
the accounting department to secure approval of the resolution on the 
budget measures in final adjustments to cash limits their use by the end of 
the calendar year conducted from the level of manager of objectives (MO) 
Levels 1 to 3, 

• Deadline, which must take place at last time end of the second week of 
December, the last accounting department to secure approval of decision 
on budgetary measures to final adjustments to the limits of funds for their 
use until the end of the calendar year carried BRP Level 4. 



    Procedures and principles  

of financial management of closure 
The area of financing, securing FIK and reserves in IISST 

Leader of organization unit (OU) shall: 

• In the first week of November to perform daily checks Procedures 
Performed by blocking a reservation of funds and their release in APV 
UCR98 and in collaboration with budget administrator (BA) secure their 
release in IISST linked to the implementation of FiCh. 

• In the first week of December to check the status of procurement so that 
for contracts that are no longer in a given year funding has been updated 
FIK and reservation IISST corresponds to the actual drawing. 

• In the second week of December embed electronic image in the 
appropriate module APV UCR98 underlying accounting record (e.g. 
Invoice) and submit it at the same time providing the accounting 
department to perform the last payment of expenses of the funds, 
including the supply of services. 

 



    Procedures and principles  

of financial management of closure 
 

Leader of organization unit (OU) shall: (continuing) 

• In the middle of December to secure a return not used cash from 
advances provided to employees of treasury accountant. 

• In the third week of the month of December secure check the status of 
some contracts so that FiCh and reserve IISST with the expected 
drawdown at the end of the year. 

• Conclusion of the third week in APC UCR98 done in collaboration with SR 
IISST in the final release of blocked funds Wallet Public Procurement 
(module EVZ), contract, order, and invoice reserved, pointing to the actual 
state of exhaustion on the last day of the year and to check the release 
and link to FiCh. 

 



    Procedures and principles  

of financial management of closure 
Director of Financial Administration (FA) Czech Army  
submits SK MO: 

• the end of October: 

– an overview of the unsettled cash at the cash accounting department 
dedicated to providing secure air transportation abroad, which were 
made by the end of September, 

– Provided an overview of the status and unsettled advances earmarked 
for aviation transportation abroad, including their budgetary envelope. 

• In mid-November, the first and third week in December provided an 
overview of the status and unsettled advances earmarked for aviation 
transportation abroad, including their financial coverage and term 
accounts and ensure ongoing accounting of funds to ensure air transport 
abroad in order to eliminate load next year's budget in case of unsettled 
advances granted. 



    Procedures and principles  

of financial management of closure 
Director of Financial Administration (FA) Czech Army  
submits SK MO: (continuing) 

• the end of November overview of the use of allocated funds to finance 
foreign operations: 

– Associated with the deployment of a task force (UU) in foreign 
operations and the measures taken to use funds in order to minimize 
the burden on next year's budget not accounted advances that have 
been granted in a given year, 

– Of the tasks associated with foreign institutions and measures taken to 
use funds in order to minimize the burden on next year's budget not 
accounted advances that have been granted in a given year. 



8. Implementation  

of personal expenses in the ISSP 



Implementation of personal expenses 

in the ISSP 
Budget component is required in the second week of December to 
submit to the Director FA implementation of the last decisions on 
budgetary measures to optimize the limits of funds within their own 
CC, as part of its budgetary competence. 
 

Leader of CC is obliged to ensure: 

• Adequate coverage of the available funds for payment of cash 
requirements of employees, 

• Priority payment of cash requirements for persons who in 
December, ending a work or service relationship 

• Personal expenses for implementation: access to the required 
modules valid certificates and electronic signatures for the principal 
operations. 

 

 



Questions? 

 

Thank you for your 

attention 
 


