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7KH� DXWKRU� DQG� SXEOLVKHU� KDYH� SURYLGHG� WKLV� H�ERRN� WR� \RX� IRU� \RXU
SHUVRQDO�XVH�RQO\��<RX�PD\�QRW�PDNH� WKLV�H�ERRN�SXEOLFO\�DYDLODEOH� LQ
DQ\�ZD\��&RS\ULJKW�LQIULQJHPHQW�LV�DJDLQVW�WKH�ODZ��,I�\RX�EHOLHYH�WKH
FRS\� RI� WKLV� H�ERRN� \RX� DUH� UHDGLQJ� LQIULQJHV� RQ� WKH� DXWKRU¶V
FRS\ULJKW�� SOHDVH� QRWLI\� WKH� SXEOLVKHU� DW�
XV�PDFPLOODQXVD�FRP�SLUDF\�
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'DZQ�EUHDNV�RYHU�6RXWK�&HQWUDO�5DPDGL��7DVN�8QLW�%UXLVHU��&KDUOLH�3ODWRRQ�VQLSHU�RYHUZDWFK�GHHS�LQWR�HQHP\�WHUULWRU\�ZLWK
$+����$SDFKH�JXQVKLS�RYHUKHDG��(QHP\�ILJKWHUV�VKRW�WKRXVDQGV�RI�URXQGV�DW�WKH�KHOLFRSWHU�DV�WKH\�RYHUIOHZ�WKH�FLW\�
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'HGLFDWHG�WR�0DUF�/HH��0LNH�0RQVRRU��DQG�5\DQ�-RE²WKUHH�FRXUDJHRXV
ZDUULRUV��6($/�WHDPPDWHV��DQG�IULHQGV²ZKR�YDOLDQWO\�ZLHOGHG�WKHLU�ELJ
PDFKLQH�JXQV�RQ�WKH�PHDQ�VWUHHWV�RI�5DPDGL�DQG�ODLG�GRZQ�WKHLU�OLYHV�VR
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³6R��WKHUH�,�ZDV�«´
3OHQW\�RI�JORULILHG�ZDU�VWRULHV�VWDUW�OLNH�WKDW��,Q�WKH�6($/�7HDPV��ZH

PDNH�IXQ�RI�WKRVH�ZKR�WHOO�HPEHOOLVKHG�WDOHV�DERXW�WKHPVHOYHV��$�W\SLFDO
ZDU� VWRU\� WROG� LQ� MHVW� DERXW� VRPHWKLQJ� D�6($/�GLG� XVXDOO\� EHJLQV� OLNH
WKLV��³6R��QR�VKLW��WKHUH�,�ZDV��NQHH�GHHS�LQ�JUHQDGH�SLQV�«´

7KLV� ERRN� LVQ¶W�PHDQW� WR� EH� DQ� LQGLYLGXDO¶V� JORULILHG�ZDU� VWRU\��$V
6($/V��ZH�RSHUDWH�DV�D� WHDP�RI�KLJK�FDOLEHU��PXOWLWDOHQWHG� LQGLYLGXDOV
ZKR�KDYH�EHHQ�WKURXJK�SHUKDSV�WKH�WRXJKHVW�PLOLWDU\�WUDLQLQJ�DQG�PRVW
ULJRURXV�VFUHHQLQJ�SURFHVV�DQ\ZKHUH��%XW�LQ�WKH�6($/�SURJUDP��LW�LV�DOO
DERXW�WKH�7HDP ��7KH� VXP� LV� IDU� JUHDWHU� WKDQ� WKH�SDUWV��:H� UHIHU� WR�RXU
SURIHVVLRQDO� ZDUIDUH� FRPPXQLW\� VLPSO\� DV� ³WKH� 7HDPV�´� :H� FDOO
RXUVHOYHV� ³WHDP� JX\V�´� 7KLV� ERRN� GHVFULEHV� 6($/� FRPEDW� RSHUDWLRQV
DQG� WUDLQLQJ� WKURXJK� RXU� H\HV²IURP� RXU� LQGLYLGXDO� SHUVSHFWLYHV²DQG
DSSOLHV� RXU� H[SHULHQFH� WR� OHDGHUVKLS� DQG� PDQDJHPHQW� SUDFWLFHV� LQ� WKH
EXVLQHVV�ZRUOG�

<HW�� RXU� 6($/� RSHUDWLRQV� ZHUH� QRW� DERXW� XV� DV� LQGLYLGXDOV�� RXU
VWRULHV�DUH�RI� WKH�6($/�SODWRRQ�DQG�WDVN�XQLW�ZH�ZHUH�OXFN\�HQRXJK�WR
OHDG��&KULV�.\OH��WKH�6($/�VQLSHU�DQG�DXWKRU�RI�WKH�EHVW�VHOOHU�$PHULFDQ
6QLSHU��ZKLFK� LQVSLUHG� WKH�PRYLH��ZDV�RQH�PHPEHU�RI� WKDW�SODWRRQ�DQG



WDVN� XQLW²&KDUOLH� 3ODWRRQ¶V� OHDG� VQLSHU� DQG� SRLQW� PDQ� LQ� 7DVN� 8QLW
%UXLVHU��+H�SOD\HG�D�SDUW�LQ�WKH�FRPEDW�H[DPSOHV�LQ�WKLV�ERRN��DV�GLG�D
KRVW� RI� RWKHU� WHDPPDWHV�ZKR�� WKRXJK� GHVHUYLQJ� RI� UHFRJQLWLRQ�� UHPDLQ
RXW� RI� WKH� VSRWOLJKW�� )DU� IURP�EHLQJ� RXUV� DORQH�� WKH�ZDU� VWRULHV� LQ� WKLV
ERRN�DUH�RI�WKH�EURWKHUV�DQG�OHDGHUV�ZH�VHUYHG�ZLWK�DQG�IRXJKW�DORQJVLGH
²WKH�7HDP��7KH�FRPEDW�VFHQDULRV�GHVFULEH�KRZ�ZH�FRQIURQWHG�REVWDFOHV
DV�D�WHDP�DQG�RYHUFDPH�WKRVH�FKDOOHQJHV�WRJHWKHU��$IWHU�DOO��WKHUH�FDQ�EH
QR�OHDGHUVKLS�ZKHUH�WKHUH�LV�QR�WHDP�
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%HWZHHQ� WKH�9LHWQDP�:DU� DQG� WKH�*OREDO�:DU� RQ�7HUURULVP�� WKH�8�6�
PLOLWDU\�H[SHULHQFHG�D�WKLUW\�\HDU�VSDQ�RI�YLUWXDOO\�QR�VXVWDLQHG�FRPEDW
RSHUDWLRQV�� :LWK� WKH� H[FHSWLRQ� RI� D� IHZ� IODVKHV� RI� FRQIOLFW� �*UHQDGD�
3DQDPD��.XZDLW��6RPDOLD���RQO\�D�KDQGIXO�RI�8�6��PLOLWDU\� OHDGHUV�KDG
DQ\�UHDO��VXEVWDQWLDO�FRPEDW�H[SHULHQFH��,Q�WKH�6($/�7HDPV��WKHVH�ZHUH
WKH�³GU\�\HDUV�´�$V�WKRVH�ZKR�VHUYHG�LQ�KHDY\�FRPEDW�VLWXDWLRQV� LQ� WKH
MXQJOHV�RI�9LHWQDP�UHWLUHG��WKHLU�FRPEDW�OHDGHUVKLS�OHVVRQV�IDGHG�

$OO� WKDW�FKDQJHG�RQ�6HSWHPEHU�����������ZKHQ� WKH�KRUULILF� WHUURULVW
DWWDFNV� RQ� WKH� 8�6�� KRPHODQG� ODXQFKHG� $PHULFD� RQFH� DJDLQ� LQWR
VXVWDLQHG� FRQIOLFW�� 0RUH� WKDQ� D� GHFDGH� RI� FRQWLQXRXV� ZDU� DQG� WRXJK
FRPEDW� RSHUDWLRQV� LQ� ,UDT� DQG� $IJKDQLVWDQ� JDYH� ELUWK� WR� D� QHZ
JHQHUDWLRQ� RI� OHDGHUV� LQ� WKH� UDQNV� RI�$PHULFD¶V� ILJKWLQJ� IRUFHV�� 7KHVH
OHDGHUV�ZHUH�IRUJHG�QRW�LQ�FODVVURRPV�WKURXJK�K\SRWKHWLFDO�WUDLQLQJ�DQG
WKHRU\��EXW� WKURXJK�SUDFWLFDO��KDQGV�RQ�H[SHULHQFH�RQ� WKH� IURQW� OLQHV�RI
ZDU²WKH� IURQW� HFKHORQ��� /HDGHUVKLS� WKHRULHV� ZHUH� WHVWHG� LQ� FRPEDW�
K\SRWKHVHV� SXW� WKURXJK� WULDOV� RI� ILUH�� $FURVV� WKH� UDQNV� RI� WKH� 8�6�
PLOLWDU\� VHUYLFHV�� IRUJRWWHQ� ZDUWLPH� OHVVRQV� ZHUH� UHZULWWHQ²LQ� EORRG�
6RPH� OHDGHUVKLS� SULQFLSOHV� GHYHORSHG� LQ� WUDLQLQJ� SURYHG� LQHIIHFWLYH� LQ



DFWXDO�FRPEDW��7KXV��HIIHFWLYH�OHDGHUVKLS�VNLOOV�ZHUH�KRQHG�ZKLOH�WKRVH
WKDW� SURYHG� LPSUDFWLFDO�ZHUH� GLVFDUGHG�� VSDZQLQJ� D� QHZ� JHQHUDWLRQ� RI
FRPEDW�OHDGHUV�IURP�DFURVV�WKH�EURDG�UDQNV�RI�DOO�8�6��PLOLWDU\�VHUYLFHV
²$UP\��0DULQH�&RUSV��1DY\��$LU�)RUFH²DQG� WKRVH�RI� RXU� DOOLHV��7KH
8�6�� 1DY\� 6($/� 7HDPV� ZHUH� DW� WKH� IRUHIURQW� RI� WKLV� OHDGHUVKLS
WUDQVIRUPDWLRQ��HPHUJLQJ�IURP�WKH�WULXPSKV�DQG�WUDJHGLHV�RI�ZDU�ZLWK�D
FU\VWDOOL]HG� XQGHUVWDQGLQJ� RI� ZKDW� LW� WDNHV� WR� VXFFHHG� LQ� WKH� PRVW
FKDOOHQJLQJ�HQYLURQPHQWV�WKDW�FRPEDW�SUHVHQWV�

$PRQJ� WKLV� QHZ� JHQHUDWLRQ� RI� FRPEDW� OHDGHUV� WKHUH� DUH�PDQ\�ZDU
VWRULHV��$IWHU� \HDUV� RI� VXFFHVVIXO� RSHUDWLRQV�� LQFOXGLQJ� WKH� KHURLF� UDLG
WKDW�NLOOHG�2VDPD�ELQ�/DGHQ��8�6��1DY\�6($/V�KDYH�SLTXHG�WKH�SXEOLF¶V
LQWHUHVW�DQG� UHFHLYHG�PRUH�DWWHQWLRQ� WKDQ�PRVW�RI�XV�HYHU�ZDQWHG��7KLV
VSRWOLJKW�KDV�VKHG�OLJKW�RQ�DVSHFWV�RI�RXU�RUJDQL]DWLRQ�WKDW�VKRXOG�UHPDLQ
VHFUHW��,Q�WKLV�ERRN��ZH�DUH�FDUHIXO�QRW�WR�UHPRYH�WKDW�VKURXG�DQ\�IXUWKHU�
:H� GR� QRW� GLVFXVV� FODVVLILHG� SURJUDPV� RU� YLRODWH� QRQGLVFORVXUH
DJUHHPHQWV�VXUURXQGLQJ�RXU�RSHUDWLRQDO�H[SHULHQFHV�

0DQ\�6($/�PHPRLUV�KDYH�EHHQ�ZULWWHQ²VRPH�E\�H[SHULHQFHG�DQG
ZHOO�UHVSHFWHG� RSHUDWRUV� ZKR� ZDQWHG� WR� SDVV� RQ� WKH� KHURLF� GHHGV� DQG
DFFRPSOLVKPHQWV� RI� RXU� WULEH�� D� IHZ�� XQIRUWXQDWHO\�� E\� 6($/V� ZKR
KDGQ¶W�FRQWULEXWHG�PXFK�WR�WKH�FRPPXQLW\��/LNH�VR�PDQ\�RI�RXU�6($/
WHDPPDWHV��ZH�KDG�D�QHJDWLYH�YLHZ�ZKHQ�6($/�ERRNV�ZHUH�SXEOLVKHG�

:K\� WKHQ�ZRXOG�ZH�FKRRVH� WR�ZULWH�D�ERRN"�$V�EDWWOHILHOG� OHDGHUV�
ZH� OHDUQHG�H[WUHPHO\�YDOXDEOH� OHVVRQV� WKURXJK�VXFFHVV�DQG�IDLOXUH��:H
PDGH�PLVWDNHV�DQG�OHDUQHG�IURP�WKHP��GLVFRYHULQJ�ZKDW�ZRUNV�DQG�ZKDW
GRHVQ¶W�� :H� WUDLQHG� 6($/� OHDGHUV� DQG� ZDWFKHG� WKHP� LPSOHPHQW� WKH
SULQFLSOHV�ZH�RXUVHOYHV� KDG� OHDUQHG�ZLWK� WKH� VDPH� VXFFHVV� RQ�GLIILFXOW
EDWWOHILHOGV��7KHQ�� DV�ZH�ZRUNHG�ZLWK�EXVLQHVVHV� LQ� WKH� FLYLOLDQ� VHFWRU�
ZH� DJDLQ� VDZ� WKH� OHDGHUVKLS� SULQFLSOHV�ZH� IROORZHG� LQ� FRPEDW� OHDG� WR



YLFWRU\�IRU�WKH�FRPSDQLHV�DQG�H[HFXWLYHV�ZH�WUDLQHG��0DQ\�SHRSOH��ERWK
LQ� WKH�6($/�7HDPV�DQG� LQ� WKH�EXVLQHVVHV�ZH�ZRUNHG�ZLWK��DVNHG�XV� WR
GRFXPHQW� RXU� OHVVRQV� OHDUQHG� LQ� D� FRQFUHWH� ZD\� WKDW� OHDGHUV� FRXOG
UHIHUHQFH�

:H�ZURWH�WKLV�ERRN�WR�FDSWXUH�WKRVH�OHDGHUVKLS�SULQFLSOHV�IRU�IXWXUH
JHQHUDWLRQV��VR�WKDW�WKH\�PD\�QRW�EH�IRUJRWWHQ��VR�WKDW�DV�QHZ�ZDUV�EHJLQ
DQG�HQG��VXFK�FUXFLDO�OHVVRQV�ZLOO�QRW�KDYH�WR�EH�UHOHDUQHG²UHZULWWHQ�LQ
PRUH�EORRG��:H�ZURWH�WKLV�VR�WKDW�WKH�OHDGHUVKLS�OHVVRQV�FDQ�FRQWLQXH�WR
LPSDFW� WHDPV� EH\RQG� WKH� EDWWOHILHOG� LQ� DOO� OHDGHUVKLS� VLWXDWLRQV²DQ\
FRPSDQ\�� WHDP�� RU� RUJDQL]DWLRQ� LQ� ZKLFK� D� JURXS� RI� SHRSOH� VWULYHV� WR
DFKLHYH�D�JRDO�DQG�DFFRPSOLVK�D�PLVVLRQ��:H�ZURWH�WKLV�ERRN�IRU�OHDGHUV
HYHU\ZKHUH�WR�XWLOL]H�WKH�SULQFLSOHV�ZH�OHDUQHG�WR�OHDG�DQG�ZLQ�

:KR� DUH� ZH� WR� ZULWH� VXFK� D� ERRN"� ,W� PD\� VHHP� WKDW� DQ\RQH� ZKR
EHOLHYHV�WKH\�FDQ�ZULWH�D�ERRN�RQ�OHDGHUVKLS�PXVW�WKLQN�WKHPVHOYHV�WKH
HSLWRPH�RI�ZKDW� HYHU\� OHDGHU� VKRXOG� DVSLUH� WR�EH��%XW�ZH�DUH� IDU� IURP
SHUIHFW��:H�FRQWLQXH�WR�OHDUQ�DQG�JURZ�DV�OHDGHUV�HYHU\�GD\��MXVW�DV�DQ\
OHDGHUV� ZKR� DUH� WUXO\� KRQHVW� ZLWK� WKHPVHOYHV� PXVW�� :H� ZHUH� VLPSO\
IRUWXQDWH� HQRXJK� WR� H[SHULHQFH� DQ� DUUD\� RI� OHDGHUVKLS� FKDOOHQJHV� WKDW
WDXJKW� XV� YDOXDEOH� OHVVRQV�� 7KLV� ERRN� LV� RXU� EHVW� HIIRUW� WR� SDVV� WKRVH
OHVVRQV�RQ��QRW� IURP�D�SHGHVWDO�RU�D�SRVLWLRQ�RI�VXSHULRULW\��EXW� IURP�D
KXPEOH�SODFH��ZKHUH�WKH�VFDUV�RI�RXU�IDLOLQJV�VWLOO�VKRZ�

:H� DUH� -RFNR�:LOOLQN� DQG� /HLI� %DELQ�� 6($/� RIILFHUV� ZKR� VHUYHG
WRJHWKHU�LQ�$U�5DPDGL��,UDT��GXULQJ�2SHUDWLRQ�,UDTL�)UHHGRP��7KHUH��ZH
EHFDPH� LQWLPDWHO\� IDPLOLDU� ZLWK� WKH� KXPEOLQJ� WULDOV� RI� ZDU��:H� ZHUH
OXFN\�HQRXJK�WR�EXLOG��WUDLQ��DQG�OHDG�KLJK�SHUIRUPDQFH��ZLQQLQJ�WHDPV
WKDW� SURYHG� H[FHSWLRQDOO\� HIIHFWLYH�� :H� VDZ� ILUVWKDQG� WKH� SHULOV� RI
FRPSODFHQF\�� KDYLQJ� VHUYHG� RQ� D� EDWWOHILHOG� ZKHUH� DW� DQ\� WLPH� WKH
SRVVLELOLW\�RI�RXU�SRVLWLRQ�EHLQJ�RYHUUXQ�E\�D�ODUJH�IRUFH�RI�ZHOO�DUPHG



HQHP\�ILJKWHUV�ZDV�TXLWH�UHDO��:H�NQRZ�ZKDW�LW�PHDQV�WR�IDLO²WR�ORVH�
WR� EH� VXUSULVHG�� RXWPDQHXYHUHG�� RU� VLPSO\� EHDWHQ�� 7KRVH� OHVVRQV�ZHUH
WKH�KDUGHVW��EXW�SHUKDSV�WKH�PRVW�LPSRUWDQW��:H�OHDUQHG�WKDW�OHDGHUVKLS
UHTXLUHV� EHOLHI� LQ� WKH� PLVVLRQ� DQG� XQ\LHOGLQJ� SHUVHYHUDQFH� WR� DFKLHYH
YLFWRU\�� SDUWLFXODUO\� ZKHQ� GRXEWHUV� TXHVWLRQ� ZKHWKHU� YLFWRU\� LV� HYHQ
SRVVLEOH�� $V� 6($/� OHDGHUV�� ZH� GHYHORSHG�� WHVWHG�� FRQILUPHG�� DQG
FDSWXUHG� DQ� DUUD\� RI� OHDGHUVKLS� OHVVRQV� DV� ZHOO� DV� PDQDJHPHQW� DQG
RUJDQL]DWLRQDO� EHVW� SUDFWLFHV�� :H� WKHQ� EXLOW� DQG� UDQ� 6($/� OHDGHUVKLS
WUDLQLQJ�DQG�KHOSHG�ZULWH� WKH�GRFWULQH� IRU� WKH�QH[W�JHQHUDWLRQ�RI�6($/
OHDGHUV�

2XU� 6($/� WDVN� XQLW� VHUYHG� WKURXJK� WKH� EXON� RI� ZKDW� KDV� EHFRPH
NQRZQ� DV� WKH� ³%DWWOH� RI� 5DPDGL�´� %XW� WKLV� ERRN� LV� QRW� LQWHQGHG� DV� D
KLVWRULFDO�DFFRXQW�RI�WKRVH�FRPEDW�RSHUDWLRQV��,Q�D�FRQFLVH�YROXPH�VXFK
DV�WKLV��ZH�FDQQRW�SRVVLEO\�WHOO�WKH�VWRULHV�RI�VHUYLFH�DQG�VDFULILFH�E\�WKH
8�6��PLOLWDU\�PHQ�DQG�ZRPHQ�ZKR�VHUYHG��IRXJKW��EOHG��DQG�GLHG�WKHUH�
:H²WKH� DXWKRUV� DQG� WKH� 6($/V� ZH� VHUYHG� ZLWK� LQ� 5DPDGL²ZHUH
WUHPHQGRXVO\� KXPEOHG� E\� WKH� FRXUDJH�� GHGLFDWLRQ�� SURIHVVLRQDOLVP�
VHOIOHVVQHVV�� DQG� VDFULILFH� GLVSOD\HG�E\� WKH�XQLWV�ZH� VHUYHG�ZLWK�XQGHU
ERWK� WKH�8�6��$UP\��QG�%ULJDGH����WK� ,QIDQWU\�%ULJDGH�&RPEDW�7HDP�
DQG�WKH�8�6��$UP\��VW�%ULJDGH���VW�$UPRUHG�'LYLVLRQ²WKH�5HDG\�)LUVW
%ULJDGH�&RPEDW�7HDP��7KHVH�LQFOXGHG�D�GLVWLQJXLVKHG�OLVW�RI�FRXUDJHRXV
DQG�VWRULHG�XQLWV��ERWK�8�6��$UP\�DQG�0DULQH�&RUSV��,W�ZRXOG�UHTXLUH�DQ
HQWLUH�ERRN� �RU� VHULHV�RI�ERRNV�� WR�GHWDLO� WKHLU�KHURLVP�DQG�XQIDOWHULQJ
GHGLFDWLRQ�WR�WKH�PLVVLRQ�DQG�RXU�FRXQWU\��*RG�EOHVV�WKHP�DOO�

,QVLGH� WKDW� %DQG� RI� %URWKHUV� FDUU\LQJ� RXW� WKH� EURDGHU� ILJKW� IRU
5DPDGL� ZDV� RXU� 6($/� WDVN� XQLW�� 1DYDO� 6SHFLDO� :DUIDUH� 7DVN� 8QLW
%UXLVHU��$JDLQ��WKH�FRPEDW�H[SHULHQFHV�UHOD\HG�LQ�WKH�IROORZLQJ�FKDSWHUV
DUH� QRW�PHDQW� IRU� KLVWRULF� UHIHUHQFH��$OWKRXJK�ZH� KDYH� XVHG� TXRWHV� WR



LPSDUW� WKH� PHVVDJH� RI� FRQYHUVDWLRQV� ZH� KDG�� WKH\� DUH� FHUWDLQO\� QRW
SHUIHFW�� DQG� DUH� VXEMHFW� WR� WKH� SDVVDJH� RI� WLPH�� WKH� FRQVWUDLQWV� RI� WKLV
IRUPDW�� DQG� WKH� VKRUWIDOOV� RI� PHPRU\�� 2XU� 6($/� FRPEDW� H[SHULHQFHV
GHSLFWHG� LQ� WKLV� ERRN� KDYH� EHHQ� FDUHIXOO\� HGLWHG� RU� DOWHUHG� WR� FRQFHDO
VSHFLILF� WDFWLFV�� WHFKQLTXHV�� DQG� SURFHGXUHV�� DQG� WR� JXDUG� FODVVLILHG
LQIRUPDWLRQ� DERXW� ZKHQ� DQG� ZKHUH� VSHFLILF� RSHUDWLRQV� WRRN� SODFH� DQG
ZKR�SDUWLFLSDWHG� LQ� WKHP��7KH�PDQXVFULSW�ZDV� VXEPLWWHG�DQG�DSSURYHG
WKURXJK�WKH�3HQWDJRQ¶V�6HFXULW\�5HYLHZ�SURFHVV�LQ�DFFRUGDQFH�ZLWK�8�6�
'HSDUWPHQW� RI� 'HIHQVH� UHTXLUHPHQWV�� :H� KDYH� GRQH� RXU� XWPRVW� WR
SURWHFW�WKH�LGHQWLWLHV�RI�RXU�EURWKHUV�LQ�WKH�6($/�7HDPV�ZLWK�ZKRP�ZH
VHUYHG� DQG� IRU� WKRVH� VWLOO� VHUYLQJ� LQ� KDUP¶V� ZD\�� 7KH\� DUH� VLOHQW
SURIHVVLRQDOV� DQG� VHHN� QR� UHFRJQLWLRQ�� :H� WDNH� WKLV� VROHPQ
UHVSRQVLELOLW\�WR�SURWHFW�WKHP�ZLWK�WKH�XWPRVW�VHULRXVQHVV�

:H� WRRN� WKH� VDPH� SUHFDXWLRQ� ZLWK� WKH� UHVW� RI� WKH� ZDUULRUV� LQ� WKH
5HDG\�)LUVW�%ULJDGH�&RPEDW�7HDP��:H�KDYH�XVHG��DOPRVW�HQWLUHO\��UDQN
DORQH�WR�LGHQWLI\�WKHVH�EUDYH�6ROGLHUV�DQG�0DULQHV���7KLV�LV�E\�QR�PHDQV
PHDQW�WR�GHWUDFW�IURP�WKHLU�VHUYLFH��EXW�RQO\�WR�HQVXUH�WKHLU�SULYDF\�DQG
VHFXULW\�

/LNHZLVH�� ZH� KDYH� GRQH� RXU� XWPRVW� WR� SURWHFW� WKH� FOLHQWV� RI� RXU
OHDGHUVKLS� DQG�PDQDJHPHQW� FRQVXOWLQJ� FRPSDQ\�� (FKHORQ� )URQW�� //&�
:H� KDYH� UHIUDLQHG� IURP� XVLQJ� FRPSDQ\� QDPHV�� FKDQJHG� WKH� QDPHV� RI
LQGLYLGXDOV�� PDVNHG� LQGXVWU\�VSHFLILF� LQIRUPDWLRQ�� DQG� LQ� VRPH� FDVHV
DOWHUHG�WKH�SRVLWLRQV�RI�H[HFXWLYHV�DQG�LQGXVWULHV�WR�SURWHFW�WKH�LGHQWLWLHV
RI�SHRSOH�DQG�FRPSDQLHV��7KHLU�FRQILGHQWLDOLW\�LV�VDFURVDQFW��:KLOH�WKH
VWRULHV�RI�RXU�OHVVRQV�OHDUQHG�LQ�WKH�EXVLQHVV�ZRUOG�DUH�EDVHG�GLUHFWO\�RQ
RXU� UHDO�H[SHULHQFHV�� LQ�VRPH�FDVHV�ZH�FRPELQHG�VLWXDWLRQV��FRQGHQVHG
WLPHOLQHV�� DQG� PRGLILHG� VWRU\� OLQHV� WR� PRUH� FOHDUO\� HPSKDVL]H� WKH
SULQFLSOHV�ZH�DUH�WU\LQJ�WR�LOOXVWUDWH�



7KH� LGHD� IRU� WKLV� ERRN� ZDV� ERUQ� IURP� WKH� UHDOL]DWLRQ� WKDW� WKH
SULQFLSOHV�FULWLFDO�WR�6($/�VXFFHVV�RQ�WKH�EDWWOHILHOG²KRZ�6($/V�WUDLQ
DQG�SUHSDUH�WKHLU�OHDGHUV��KRZ�WKH\�PROG�DQG�GHYHORS�KLJK�SHUIRUPDQFH
WHDPV��DQG�KRZ�WKH\�OHDG�LQ�FRPEDW²DUH�GLUHFWO\�DSSOLFDEOH�WR�VXFFHVV
LQ� DQ\� JURXS�� RUJDQL]DWLRQ�� FRUSRUDWLRQ�� EXVLQHVV�� DQG�� WR� D� EURDGHU
GHJUHH��OLIH��7KLV�ERRN�SURYLGHV�WKH�UHDGHU�ZLWK�RXU�IRUPXOD�IRU�VXFFHVV�
WKH� PLQG�VHW� DQG� JXLGLQJ� SULQFLSOHV� WKDW� HQDEOH� 6($/� OHDGHUV� DQG
FRPEDW� XQLWV� WR� DFKLHYH� H[WUDRUGLQDU\� UHVXOWV�� ,W� GHPRQVWUDWHV� KRZ� WR
DSSO\�WKHVH�GLUHFWO\�LQ�EXVLQHVV�DQG�OLIH�WR�OLNHZLVH�DFKLHYH�YLFWRU\�



7DVN�8QLW�%UXLVHU�6($/V�XQOHDVK�OHWKDO�PDFKLQH�JXQ�ILUH�DQG���PP�JUHQDGHV�RQ�LQVXUJHQWV�GXULQJ�D�FOHDUDQFH�RSHUDWLRQ�LQ
VRXWKHDVW�5DPDGL�

�3KRWR�FRXUWHV\�RI�0LFKDHO�)XPHQWR�



�

,1752'8&7,21
5DPDGL��,UDT��7KH�&RPEDW�/HDGHU¶V�'LOHPPD

/HLI�%DELQ

2QO\�WKH�ORZ�UXPEOH�RI�GLHVHO�HQJLQHV�FRXOG�EH�KHDUG�DV� WKH�FRQYR\�RI
+XPYHHV�� HDVHG� WR� D� VWRS� DORQJ� WKH� FDQDO� URDG�� ,UDTL� IDUP� ILHOGV� DQG
JURYHV�RI� GDWH� SDOPV� VSUHDG� IRU� VRPH�GLVWDQFH� LQWR� WKH�GDUNQHVV� LQ� DOO
GLUHFWLRQV��7KH�QLJKW�ZDV�TXLHW��2QO\�WKH�RFFDVLRQDO�EDUNLQJ�RI�D�GLVWDQW
GRJ�DQG�D�ORQHO\�IOLFNHULQJ�OLJKW�JDYH�DQ\�LQGLFDWLRQ�RI�WKH�,UDTL�YLOODJH
EH\RQG�� ,I� LQWHOOLJHQFH� UHSRUWV� ZHUH� DFFXUDWH�� WKDW� YLOODJH� KDUERUHG� D
KLJK�OHYHO� WHUURULVW� OHDGHU� DQG� SHUKDSV� KLV� HQWRXUDJH� RI� ZHOO�DUPHG
ILJKWHUV��1R�OLJKWV�ZHUH�YLVLEOH�IURP�WKH�FRQYR\��DQG�GDUNQHVV�EODQNHWHG
WKH� URDG�� EODFNLQJ� RXW�PRVW� RI� WKH� VXUURXQGLQJV� WR� WKH� QDNHG� H\H�� %XW
WKURXJK� WKH�JUHHQ�JORZ�RI�RXU�QLJKW�YLVLRQ�JRJJOHV� D� IOXUU\�RI� DFWLYLW\
FRXOG� EH� VHHQ�� D� SODWRRQ�RI�1DY\�6($/V�NLWWHG� XS�ZLWK� KHOPHWV�� ERG\
DUPRU�� ZHDSRQV�� DQG� JHDU�� DORQJ� ZLWK� DQ� HOHPHQW� RI� ,UDTL� VROGLHUV�
GLVPRXQWHG�IURP�WKH�YHKLFOHV�DQG�TXLFNO\�DOLJQHG�LQ�SDWURO�IRUPDWLRQ�

$Q� H[SORVLYH� RUGQDQFH� GLVSRVDO� �(2'�� ERPE� WHFKQLFLDQ� SXVKHG
IRUZDUG� DQG� FKHFNHG� RXW� D� GLUW� EULGJH� WKDW� FURVVHG� WKH� FDQDO� DKHDG�
,QVXUJHQWV� RIWHQ� SODQWHG�GHDGO\� H[SORVLYHV� DW� VXFK� FKRNH�SRLQWV�� 6RPH
ZHUH�SRZHUIXO�HQRXJK�WR�ZLSH�RXW�DQ�HQWLUH�YHKLFOH�DQG�DOO�LWV�RFFXSDQWV



LQ�D�VXGGHQ�LQIHUQR�RI�IO\LQJ�MDJJHG�PHWDO�DQG�VHDULQJ�KHDW��)RU�QRZ��WKH
ZD\� DKHDG� DSSHDUHG� FOHDU�� DQG� WKH� DVVDXOW� IRUFH� RI� 6($/V� DQG� ,UDTL
VROGLHUV� VWHDOWKLO\� SXVKHG� DFURVV� WKH� EULGJH� RQ� IRRW� WRZDUG� D� JURXS� RI
EXLOGLQJV�ZKHUH� WKH� WHUURULVW� UHSRUWHGO\� WRRN�UHIXJH��$�SDUWLFXODUO\�HYLO
LQVXUJHQW�UHVSRQVLEOH�IRU�WKH�GHDWKV�RI�$PHULFDQ�6ROGLHUV��,UDTL�VHFXULW\
IRUFHV��DQG� LQQRFHQW�FLYLOLDQV�� WKLV�QRWRULRXV�DO�4DHGD� LQ� ,UDT�HPLU�KDG
VXFFHVVIXOO\�HYDGHG�FDSWXUH�IRU�PRQWKV��1RZ�ZDV�D�FULWLFDO�RSSRUWXQLW\
WR�FDSWXUH�RU�NLOO�KLP�EHIRUH�KLV�QH[W�DWWDFN�

7KH�6($/�DVVDXOW�IRUFH�SDWUROOHG�XS�D�QDUURZ�VWUHHW�EHWZHHQ�WKH�KLJK
ZDOOV� RI� UHVLGHQWLDO� FRPSRXQGV� DQG� PRYHG� WR� WKH� GRRU� RI� WKH� WDUJHW
EXLOGLQJ�

%220�
7KH�GHHS�FRQFXVVLRQ� IURP� WKH�H[SORVLYH�EUHDFKLQJ�FKDUJH�VKDWWHUHG

WKH�TXLHW�QLJKW��,W�ZDV�D�KHOO�RI�D�ZDNH�XS�FDOO�IRU� WKH�RFFXSDQWV� LQVLGH
WKH� KRXVH� DV� WKH� GRRU� EOHZ� LQ�� DQG� DJJUHVVLYH�� ZHOO�DUPHG� PHQ� ZLWK
ZHDSRQV� UHDG\� IRU� D� ILJKW� HQWHUHG� WKH� KRXVH�� 7KH� +XPYHHV� SXVKHG
IRUZDUG�DFURVV�WKH�EULGJH��GRZQ�WKH�QDUURZ�VWUHHW�ZLGH�HQRXJK�RQO\�IRU�D
VLQJOH�YHKLFOH��DQG�FDPH�WR�D�VWRS�LQ�VHFXULW\�SRVLWLRQV�DURXQG�WKH�WDUJHW
EXLOGLQJ�� (DFK� YHKLFOH¶V� WXUUHW� FRQWDLQHG� D� 6($/� PDQQLQJ� D� KHDY\
PDFKLQH�JXQ��UHDG\�WR�SURYLGH�ILUH�VXSSRUW�LI�WKLQJV�ZHQW�VLGHZD\V�

,�ZDV�WKH�JURXQG�IRUFH�FRPPDQGHU��WKH�VHQLRU�6($/�LQ�FKDUJH�RI�WKLV
RSHUDWLRQ�� ,� KDG� MXVW� VWHSSHG�RXW�RI� WKH� FRPPDQG�YHKLFOH� DQG�RQWR� WKH
VWUHHW�QHDU� WKH� WDUJHW�EXLOGLQJ��ZKHQ�VXGGHQO\�VRPHRQH�\HOOHG��³:H¶YH
JRW� D� VTXLUWHU�´� ,W� ZDV� RXU� (2'� RSHUDWRU� QHDUE\� ZKR� KDG� VHHQ� WKH
³VTXLUWHU�´�PHDQLQJ�VRPHRQH�IOHHLQJ�WKH�WDUJHW�EXLOGLQJ��3HUKDSV�LW�ZDV
WKH� WHUURULVW� KLPVHOI� RU� VRPHRQH�ZLWK� LQIRUPDWLRQ� RQ� KLV�ZKHUHDERXWV�
:H�FRXOGQ¶W�DOORZ�KLP�WR�HVFDSH��7KH�(2'�RSHUDWRU�DQG�,�ZHUH�WKH�RQO\
RQHV�LQ�SRVLWLRQ�WR�SXUVXH�KLP��VR�ZH�VSULQWHG�DIWHU�WKH�PDQ��:H�FKDVHG



KLP� GRZQ� D� QDUURZ� DOOH\ZD\�� DURXQG� D� JURXS� RI� EXLOGLQJV�� DQG� GRZQ
DQRWKHU�GDUN�DOOH\ZD\�WKDW�SDUDOOHOHG�WKH�VWUHHW�ZKHUH�RXU�+XPYHHV�ZHUH
SDUNHG�� )LQDOO\�� ZH� FDXJKW� XS� WR� KLP�� D� PLGGOH�DJHG� ,UDTL� PDQ� LQ� D
WUDGLWLRQDO� $UDELF� UREH�� RU�GLVKGDVKD�� $V� ZH� ZHUH� WUDLQHG�� KH� ZDV
TXLFNO\� IRUFHG� WR� WKH� JURXQG� DQG� KLV� KDQGV� FRQWUROOHG�� 7KRVH� KDQGV
GLGQ¶W�SRVVHVV�D�ZHDSRQ��EXW�KH�PLJKW�KDYH�D�JUHQDGH� LQ�KLV�SRFNHW�RU�
ZRUVH��EH�ZHDULQJ�DQ�H[SORVLYH�VXLFLGH�EHOW�XQGHU�KLV�FORWKLQJ��$Q\RQH
DVVRFLDWHG� ZLWK� VXFK� D� KLJK�OHYHO� WHUURULVW� PLJKW� KDYH� VXFK� GHDGO\
GHYLFHV��DQG�ZH�FRXOGQ¶W�DVVXPH�RWKHUZLVH��-XVW�WR�EH�VXUH��KH�KDG�WR�EH
VHDUFKHG�TXLFNO\�

,Q� WKDW� LQVWDQW�� ,�EHFDPH�NHHQO\�DZDUH�WKDW�ZH�ZHUH�DOO�DORQH�LQ� WKH
ZRUOG�� WRWDOO\� VHSDUDWHG� IURP� RXU� XQLW�� 7KH� UHVW� RI� RXU� 6($/� DVVDXOW
IRUFH�GLGQ¶W�NQRZ�ZKHUH�ZH�ZHUH��7KHUH�KDGQ¶W�EHHQ�WLPH�WR�QRWLI\�WKHP�
,� ZDVQ¶W� HYHQ� VXUH� H[DFWO\� ZKHUH� ZH� ZHUH� ORFDWHG� UHOHYDQW� WR� WKHLU
SRVLWLRQ�� $OO� DURXQG� XV� ZHUH� GDUNHQHG� ZLQGRZV� DQG� URRIWRSV� RI
XQFOHDUHG�EXLOGLQJV��ZKHUH�HQHP\�ILJKWHUV�PLJKW�EH�OXUNLQJ��SUHSDULQJ�WR
DWWDFN�DQG�XQOHDVK�KHOO�RQ�XV�DW�DQ\�VHFRQG��:H�KDG�WR�JHW�EDFN�DQG�OLQN
XS�ZLWK�RXU�WURRSV�$6$3�

%XW�HYHQ�EHIRUH�ZH�FRXOG�FXII�WKH�PDQ¶V�KDQGV�DQG�EHJLQ�D�SDW�GRZQ
VHDUFK�IRU�ZHDSRQV�� ,�KHDUG�PRYHPHQW��$V�,� ORRNHG�GRZQ�WKH�DOOH\ZD\
WKURXJK�P\�QLJKW�YLVLRQ�JRJJOHV��VXGGHQO\�VHYHQ�RU�HLJKW�PHQ�URXQGHG
WKH�FRUQHU�QRW�IRUW\�\DUGV�IURP�XV��7KH\�ZHUH�KHDYLO\�DUPHG�DQG�UDSLGO\
PRYLQJ�WRZDUG�XV��)RU�D�VSOLW�VHFRQG��P\�PLQG�TXHVWLRQHG�ZKDW�P\�H\HV
ZHUH�VHHLQJ��%XW�WKHUH�LW�ZDV��WKH�XQPLVWDNDEOH�RXWOLQHV�RI�$.����ULIOHV�
DQ�53*����VKRXOGHU�ILUHG�URFNHW��DQG�DW�OHDVW�RQH�EHOW�IHG�PDFKLQH�JXQ�
7KH\�ZHUHQ¶W�WKHUH�WR�VKDNH�RXU�KDQGV��7KHVH�ZHUH�DUPHG�HQHP\�ILJKWHUV
PDQHXYHULQJ�WR�DWWDFN�

1RZ�� WKH� WZR� RI� XV²WKH� (2'� RSHUDWRU� DQG� ,²ZHUH� LQ� D� KHOO� RI� D



WLJKW�VSRW��7KH�VXEGXHG�,UDTL�PDQ�DQG�SRVVLEOH�WHUURULVW�ZH�ZHUH�KROGLQJ
KDG�QRW�\HW�EHHQ�VHDUFKHG��D�VLWXDWLRQ�WKDW�FDUULHG�KXJH�ULVNV��:H�QHHGHG
WR� IDOO� EDFN� DQG� OLQN� XS�ZLWK� WKH� UHVW� RI� RXU� IRUFH��1RZ��ZLWK� D� ODUJHU
HQHP\� IRUFH�PDQHXYHULQJ� RQ� XV�ZLWK� KHDYLHU� ILUHSRZHU�� WKH� WZR� RI� XV
ZHUH� RXWQXPEHUHG� DQG� RXWJXQQHG�� )LQDOO\�� ,� GHVSHUDWHO\� QHHGHG� WR
UHVXPH� P\� UROH� DV� JURXQG� IRUFH� FRPPDQGHU�� GLVSHQVH� ZLWK� KDQGOLQJ
SULVRQHUV��DQG�JHW�EDFN�WR�P\�MRE�RI�FRPPDQG�DQG�FRQWURO�IRU�WKH�DVVDXOW
IRUFH��RXU�YHKLFOHV��DQG�FRRUGLQDWLRQ�ZLWK�RXU�GLVWDQW�VXSSRUWLQJ�DVVHWV�
$OO�WKLV�KDG�WR�EH�DFFRPSOLVKHG�LPPHGLDWHO\�

,�KDG�GHSOR\HG�WR�,UDT�EHIRUH��EXW�QHYHU�KDG�,�EHHQ�LQ�D�VLWXDWLRQ�OLNH
WKLV��7KRXJK�FRPEDW� LV�RIWHQ�GHSLFWHG� LQ�PRYLHV�DQG�YLGHR�JDPHV�� WKLV
ZDV�QRW�D�PRYLH�DQG�LW�FHUWDLQO\�ZDV�QR�JDPH��7KHVH�ZHUH�KHDYLO\�DUPHG
DQG�GDQJHURXV�PHQ�GHWHUPLQHG�WR�NLOO�$PHULFDQ�DQG�,UDTL�WURRSV��:HUH
DQ\� RI� XV� WR� IDOO� LQWR� WKHLU� KDQGV�� ZH� FRXOG� H[SHFW� WR� EH� WRUWXUHG� LQ
XQVSHDNDEOH�ZD\V�DQG�WKHQ�GHFDSLWDWHG�RQ�YLGHR�IRU�DOO�WKH�ZRUOG�WR�VHH�
7KH\�ZDQWHG�QRWKLQJ�PRUH�WKDQ�WR�NLOO�XV�DQG�ZHUH�ZLOOLQJ�WR�GLH�E\�WKH
GR]HQ�WR�GR�VR�

%ORRG� SXPSLQJ�� DGUHQDOLQH� VXUJLQJ�� ,� NQHZ� HYHU\� QDQRVHFRQG
FRXQWHG��7KLV�VLWXDWLRQ�FRXOG�RYHUZKHOP�WKH�PRVW�FRPSHWHQW�OHDGHU�DQG
VHDVRQHG� FRPEDW� YHWHUDQ�� %XW� WKH� ZRUGV� RI� P\� LPPHGLDWH� ERVV²RXU
WDVN�XQLW�FRPPDQGHU��/LHXWHQDQW�&RPPDQGHU�-RFNR�:LOOLQN²HFKRHG�LQ
P\� KHDG�� ZRUGV� ,¶G� UHJXODUO\� KHDUG� GXULQJ� D� IXOO� \HDU� RI� LQWHQVLYH
WUDLQLQJ�DQG�SUHSDUDWLRQ��³5HOD[��/RRN�DURXQG��0DNH�D�FDOO�´�2XU�6($/
SODWRRQ� DQG� WDVN� XQLW� KDG� WUDLQHG� H[WHQVLYHO\� WKURXJK� GR]HQV� RI
GHVSHUDWH��FKDRWLF��DQG�RYHUZKHOPLQJ�VLWXDWLRQV�WR�SUHSDUH�IRU�MXVW�VXFK
D�PRPHQW�DV� WKLV�� ,�XQGHUVWRRG�KRZ�WR� LPSOHPHQW� WKH�/DZV�RI�&RPEDW
WKDW� -RFNR� KDG� WDXJKW� XV�� &RYHU� DQG� 0RYH�� 6LPSOH�� 3ULRULWL]H� DQG
([HFXWH�� DQG� 'HFHQWUDOL]HG� &RPPDQG�� 7KH� /DZV� RI� &RPEDW� ZHUH� WKH



NH\� WR� QRW� MXVW� VXUYLYLQJ� D� GLUH� VLWXDWLRQ� VXFK� DV� WKLV�� EXW� DFWXDOO\
WKULYLQJ��HQDEOLQJ�XV�WR�WRWDOO\�GRPLQDWH�WKH�HQHP\�DQG�ZLQ��7KH\�JXLGHG
P\�QH[W�PRYH�

3ULRULWL]H��2I�DOO�WKH�SUHVVLQJ�WDVNV�DW�KDQG��LI�,�GLGQ¶W�ILUVW�KDQGOH�WKH
DUPHG�HQHP\�ILJKWHUV�EHDULQJ�GRZQ�RQ�XV�ZLWKLQ� WKH�QH[W� IHZ�VHFRQGV
QRWKLQJ� HOVH� ZRXOG� PDWWHU�� :H� ZRXOG� EH� GHDG�� :RUVH�� WKH� HQHP\
ILJKWHUV�ZRXOG� FRQWLQXH� WKHLU� DWWDFN� DQG�PLJKW� NLOO�PRUH� RI� RXU� 6($/
DVVDXOW�IRUFH��7KLV�ZDV�P\�KLJKHVW�SULRULW\�

([HFXWH��:LWKRXW� KHVLWDWLRQ�� ,� HQJDJHG� WKH� HQHP\� ILJKWHUV�PRYLQJ
WRZDUG�XV�ZLWK�P\�&ROW�0��ULIOH��KDPPHULQJ�WKH�ILUVW� LQVXUJHQW� LQ� OLQH
FDUU\LQJ�WKH�53*�ZLWK�WKUHH�WR�IRXU�URXQGV�WR�WKH�FKHVW��GHDG�FHQWHU��$V
KH�GURSSHG�� ,� UDSLGO\�VKLIWHG� ILUH� WR� WKH�QH[W�EDG�JX\�� WKHQ� WR� WKH�QH[W�
7KH� PX]]OH� IODVKHV� DQG� UHSRUW� RI� WKH� ULIOH� DQQRXQFHG� WR� DOO� ZLWKLQ
HDUVKRW� WKDW� D� ILUHILJKW� ZDV� RQ�� 7KH� JURXS� RI� HQHP\� ILJKWHUV� KDGQ¶W
EDUJDLQHG� IRU� WKLV��7KH\�SDQLFNHG��DQG� WKRVH�ZKR�FRXOG�VWLOO� UXQ�EHDW�D
KDVW\� UHWUHDW� EDFN� WKH� ZD\� WKH\� KDG� FRPH�� 6RPH� FUDZOHG� DQG� RWKHUV
GUDJJHG�WKH�ZRXQGHG�DQG�G\LQJ�DURXQG�WKH�VWUHHW�FRUQHU�DQG�RXW�RI�VLJKW
DV�,�FRQWLQXHG�WR�HQJDJH�WKHP��,�NQHZ�,�KDG�KLW�DW�OHDVW�WKUHH�RU�IRXU�RI
WKHP�� 7KRXJK� WKH� URXQGV� KDG� EHHQ� DFFXUDWH� DQG� LPSDFWHG� WKH� HQHP\
ILJKWHUV¶�FHQWHUV�RI�PDVV��WKH�����PP�URXQG�ZDV�MXVW�WRR�VPDOO�WR�KDYH
PXFK� NQRFN�GRZQ� SRZHU�� 1RZ� WKH� EDG� JX\V� ZHUH� DURXQG� WKH� FRUQHU�
VRPH�QR�GRXEW�GHDG�RU�JUDYHO\�ZRXQGHG�DQG�VRRQ�WR�EH��%XW�VXUHO\�WKRVH
ZKR�ZHUH�XQVFDWKHG�ZRXOG�UHJURXS�DQG�DWWDFN�DJDLQ��OLNHO\�URXQGLQJ�XS
HYHQ�PRUH�ILJKWHUV�WR�MRLQ�WKHLU�HIIRUWV�

:H�QHHGHG�WR�PRYH��7KHUH�ZDV�QR�WLPH�IRU�D�FRPSOH[�SODQ��1RU�GLG�,
KDYH�WKH�OX[XU\�RI�SURYLGLQJ�VSHFLILF�GLUHFWLRQ�WR�P\�VKRRWLQJ�EXGG\��WKH
(2'�RSHUDWRU�QH[W� WR�PH��%XW�ZH�KDG� WR� H[HFXWH� LPPHGLDWHO\��+DYLQJ
GHDOW�ZLWK�WKH�KLJKHVW�SULRULW\�WDVN²DUPHG�HQHP\�ILJKWHUV�PDQHXYHULQJ



WR� DWWDFN²DQG� ZLWK� WKDW� WKUHDW� DW� OHDVW� WHPSRUDULO\� FKHFNHG�� RXU� QH[W
SULRULW\�ZDV�WR�IDOO�EDFN�DQG�OLQN�XS�ZLWK�RXU�6($/�DVVDXOW�IRUFH��7R�GR
WKLV�� WKH� (2'� RSHUDWRU� DQG� ,� XWLOL]HG� &RYHU� DQG� 0RYH²WHDPZRUN�� ,
SURYLGHG�FRYHU�ILUH�ZKLOH�KH�ERXQGHG�EDFN�WR�D�SRVLWLRQ�ZKHUH�KH�FRXOG
FRYHU�PH��7KHQ� ,�PRYHG� WR� D�QHZ�SRVLWLRQ� WR� FRYHU� IRU� KLP��7KXV��ZH
OHDSIURJJHG�RXU�ZD\�EDFN�WRZDUG�WKH�UHVW�RI�RXU�WHDP�ZLWK�WKH�SULVRQHU
LQ� WRZ�� $V� VRRQ� DV� ZH� UHDFKHG� WKH� FRYHU� RI� D� FRQFUHWH� ZDOO� LQ� D
SHUSHQGLFXODU�DOOH\ZD\��,�NHSW�P\�ZHDSRQ�DW�WKH�UHDG\�WR�FRYHU�ZKLOH�WKH
(2'� RSHUDWRU� FRQGXFWHG� D� TXLFN� VHDUFK� RI� WKH� SULVRQHU�� )LQGLQJ� QR
ZHDSRQV��ZH�WKHQ�FRQWLQXHG�EDFN�DQG�OLQNHG�XS�ZLWK�RXU�WHDP�DQG��RQFH
WKHUH��KDQGHG�RII� WKH�SULVRQHU� WR� WKH�GHVLJQDWHG�SULVRQHU�KDQGOLQJ� WHDP
ZLWK� WKH� DVVDXOW� IRUFH�� 7KHQ� ,� UHVXPHG� P\� UROH� DV� JURXQG� IRUFH
FRPPDQGHU��GLUHFWLQJ�P\�PRELOLW\�FRPPDQGHU�LQ�FKDUJH�RI�WKH�YHKLFOHV
WR�PRYH�D�+XPYHH�ZLWK�LWV�����FDOLEHU�KHDY\�PDFKLQH�JXQ�WR�D�SRVLWLRQ
ZKHUH�ZH�FRXOG� UHSHO�DQ\� IXUWKHU�DWWDFNV� IURP� WKH�GLUHFWLRQ� WKH�HQHP\
ILJKWHUV� KDG� FRPH��1H[W� ,� KDG� RXU� 6($/� UDGLRPDQ� FRPPXQLFDWH�ZLWK
RXU�7DFWLFDO�2SHUDWLRQV�&HQWHU��72&��ORFDWHG�PLOHV�DZD\�WR�NHHS�WKHP
LQIRUPHG�DQG�JHW�WKH�72&�VSLQQLQJ�WR�FRRUGLQDWH�DLU�VXSSRUW�WR�DVVLVW�XV�

)RU�WKH�QH[W�KDOI�KRXU��WKH�LQVXUJHQW�ILJKWHUV�DWWHPSWHG�WR�PDQHXYHU
RQ�XV�DQG�GXPSHG�KXQGUHGV�RI�URXQGV�LQ�RXU�GLUHFWLRQ��%XW�ZH�UHPDLQHG
RQH�VWHS�DKHDG�RI�WKHP�DQG�UHSHDWHGO\�EHDW�EDFN�WKHLU�DWWDFNV��7KH�PDQ
ZH� KDG� FKDVHG� GRZQ� WXUQHG� RXW� QRW� WR� EH� RXU� WDUJHW�� +H� ZDV� EULHIO\
GHWDLQHG� IRU� TXHVWLRQLQJ�� WXUQHG� RYHU� WR� D� GHWHQWLRQ� IDFLOLW\�� EXW� WKHQ
UHOHDVHG��:H�GLGQ¶W�ILQG�RXU�WDUJHW�WKDW�QLJKW��7KH�DO�4DHGD�LQ�,UDT�HPLU
KDG�DSSDUHQWO\�GHSDUWHG�VRPHWLPH�SULRU� WR�RXU�DUULYDO��%XW�ZH�NLOOHG�DW
OHDVW�D�KDQGIXO�RI�KLV�ILJKWHUV�DQG�ZH�FROOHFWHG�YDOXDEOH�LQWHOOLJHQFH�RQ
KLV�RSHUDWLRQV�DQG�RUJDQL]DWLRQ��7KRXJK�WKH�RSHUDWLRQ�IDLOHG� WR�DFKLHYH
LWV�SULPDU\�REMHFWLYH��ZH�GLG�GHPRQVWUDWH�WR�WKH�WHUURULVW�DQG�KLV�FURQLHV



WKDW�WKHUH�ZHUH�QR�DUHDV�ZKHUH�WKH\�FRXOG�VDIHO\�KLGH��7KLV�OLNHO\�IRUFHG
KLP��LQ�WKH�VKRUW�WHUP��DW�OHDVW��WR�IRFXV�HIIRUWV�RQ�KLV�RZQ�SUHVHUYDWLRQ
UDWKHU� WKDQ� SORWWLQJ� KLV� QH[W� DWWDFN�� ,Q� WKDW�� ZH� KDG� KHOSHG� SURWHFW
$PHULFDQ� OLYHV�� LQ� DGGLWLRQ� WR� ,UDTL� VHFXULW\� IRUFHV� DQG� LQQRFHQW
FLYLOLDQV��ZKLFK�ZDV�DW�OHDVW�D�FRQVRODWLRQ�SUL]H�

)RU� PH�� WKH� ELJJHVW� JDLQ� ZDV� LQ� OHDGHUVKLS� OHVVRQV� OHDUQHG�� 6RPH
ZHUH� VLPSOH�� DV� LQ� WKH� DFNQRZOHGJPHQW� WKDW� EHIRUH� DQ\� FRPEDW
RSHUDWLRQ�� ,�QHHGHG� WR�GR�D�PXFK�PRUH�FDUHIXO�PDS�VWXG\� WR�PHPRUL]H
WKH� EDVLF� OD\RXW� DQG� WKH� DUHD� DURXQG� WKH� WDUJHW� IRU� WKRVH� WLPHV�ZKHQ� ,
FRXOGQ¶W� LPPHGLDWHO\� DFFHVV� P\� PDS�� 6RPH� OHVVRQV� ZHUH� SURFHGXUDO�
OLNH�HVWDEOLVKLQJ�FOHDU�JXLGDQFH�IRU�DOO�RXU�RSHUDWRUV�DERXW�MXVW�KRZ�IDU
ZH�VKRXOG�FKDVH�VTXLUWHUV�ZLWKRXW�ILUVW�FRRUGLQDWLQJ�ZLWK�WKH�UHVW�RI�WKH
WHDP�� 2WKHU� OHVVRQV� ZHUH� VWUDWHJLF�� ZLWK� SURSHU� XQGHUVWDQGLQJ� DQG
DSSOLFDWLRQ�RI�WKH�/DZV�RI�&RPEDW��ZH�KDG�QRW�RQO\�VXUYLYHG�D�GLIILFXOW
DQG�GDQJHURXV�VLWXDWLRQ�EXW�GRPLQDWHG��$V�DQ�HQWLUH�JHQHUDWLRQ�RI�6($/
FRPEDW� OHDGHUV� DQG� ,� ZRXOG� OHDUQ�� WKHVH� /DZV� RI� &RPEDW� FRXOG� EH
DSSOLHG� ZLWK� HTXDO� HIIHFWLYHQHVV� LQ� DQ� LQWHQVH� ILUHILJKW� RU� LQ� IDU� OHVV
G\QDPLF�RU�KLJK�SUHVVXUH�VLWXDWLRQV��7KH\�JXLGHG�PH�WKURXJK�PRQWKV�RI
VXVWDLQHG� XUEDQ� FRPEDW� LQ� 5DPDGL�� WKURXJKRXW� P\� FDUHHU� DV� D� 6($/
RIILFHU��DQG�EH\RQG�

7KRVH� VDPH� SULQFLSOHV� DUH� WKH� NH\� WR� DQ\� WHDP¶V� VXFFHVV� RQ� WKH
EDWWOHILHOG� RU� LQ� WKH� EXVLQHVV� ZRUOG²DQ\� VLWXDWLRQ� ZKHUH� D� JURXS� RI
SHRSOH�PXVW�ZRUN�WRJHWKHU�WR�H[HFXWH�D�WDVN�DQG�DFFRPSOLVK�D�PLVVLRQ�
:KHQ� DSSOLHG� WR� DQ\� WHDP�� JURXS�� RU� RUJDQL]DWLRQ�� WKH� SURSHU
XQGHUVWDQGLQJ�DQG�H[HFXWLRQ�RI�WKHVH�/DZV�RI�&RPEDW�ZRXOG�PHDQ�RQH
WKLQJ��YLFWRU\�

/($'(56+,3��7+(�6,1*/(�0267�,03257$17�)$&725

/HLI�%DELQ�DQG�-RFNR�:LOOLQN



7KLV�ERRN�LV�DERXW� OHDGHUVKLS��,W�ZDV�ZULWWHQ�IRU� OHDGHUV�RI� WHDPV�ODUJH
DQG� VPDOO�� IRU� PHQ� DQG� ZRPHQ�� IRU� DQ\� SHUVRQ� ZKR� DVSLUHV� WR� EHWWHU
WKHPVHOYHV�� 7KRXJK� LW� FRQWDLQV� H[FLWLQJ� DFFRXQWV� RI� 6($/� FRPEDW
RSHUDWLRQV�� WKLV�ERRN� LV�QRW� D�ZDU�PHPRLU�� ,W� LV� LQVWHDG�D� FROOHFWLRQ�RI
OHVVRQV� OHDUQHG� IURP� RXU� H[SHULHQFHV� WR� KHOS� RWKHU� OHDGHUV� DFKLHYH
YLFWRU\��,I�LW�VHUYHV�DV�D�XVHIXO�JXLGH�WR�OHDGHUV�ZKR�DVSLUH�WR�EXLOG��WUDLQ�
DQG�OHDG�KLJK�SHUIRUPDQFH�ZLQQLQJ�WHDPV�� WKHQ�LW�KDV�DFFRPSOLVKHG�LWV
SXUSRVH�

$PRQJ�WKH�OHJLRQV�RI�OHDGHUVKLS�ERRNV�LQ�SXEOLFDWLRQ��ZH�IRXQG�PRVW
IRFXV� RQ� LQGLYLGXDO� SUDFWLFHV� DQG� SHUVRQDO� FKDUDFWHU� WUDLWV�� :H� DOVR
REVHUYHG� WKDW� PDQ\� FRUSRUDWH� OHDGHUVKLS� WUDLQLQJ� SURJUDPV� DQG
PDQDJHPHQW�FRQVXOWLQJ�ILUPV�GR�WKH�VDPH��%XW�ZLWKRXW�D�WHDP²D�JURXS
RI� LQGLYLGXDOV� ZRUNLQJ� WR� DFFRPSOLVK� D� PLVVLRQ²WKHUH� FDQ� EH� QR
OHDGHUVKLS�� 7KH� RQO\� PHDQLQJIXO� PHDVXUH� IRU� D� OHDGHU� LV� ZKHWKHU� WKH
WHDP� VXFFHHGV� RU� IDLOV�� )RU� DOO� WKH� GHILQLWLRQV�� GHVFULSWLRQV�� DQG
FKDUDFWHUL]DWLRQV�RI�OHDGHUV��WKHUH�DUH�RQO\�WZR�WKDW�PDWWHU��HIIHFWLYH�DQG
LQHIIHFWLYH��(IIHFWLYH�OHDGHUV�OHDG�VXFFHVVIXO�WHDPV�WKDW�DFFRPSOLVK�WKHLU
PLVVLRQ�DQG�ZLQ��,QHIIHFWLYH�OHDGHUV�GR�QRW��7KH�SULQFLSOHV�DQG�FRQFHSWV
GHVFULEHG� LQ� WKLV� ERRN�� ZKHQ� SURSHUO\� XQGHUVWRRG� DQG� LPSOHPHQWHG�
HQDEOH� DQ\� OHDGHU� WR� EHFRPH� HIIHFWLYH� DQG� GRPLQDWH� KLV� RU� KHU
EDWWOHILHOG�

(YHU\�OHDGHU�DQG�HYHU\�WHDP�DW�VRPH�SRLQW�RU�WLPH�ZLOO�IDLO�DQG�PXVW
FRQIURQW� WKDW� IDLOXUH��7KDW� WRR� LV�D�ELJ�SDUW�RI� WKLV�ERRN��:H�DUH�E\�QR
PHDQV� LQIDOOLEOH� OHDGHUV��QR�RQH� LV��QR�PDWWHU�KRZ�H[SHULHQFHG��1RU�GR
ZH� KDYH� DOO� WKH� DQVZHUV�� QR� OHDGHU� GRHV��:H¶YH�PDGH� KXJH�PLVWDNHV�
2IWHQ� RXU� PLVWDNHV� SURYLGHG� WKH� JUHDWHVW� OHVVRQV�� KXPEOHG� XV�� DQG
HQDEOHG�XV�WR�JURZ�DQG�EHFRPH�EHWWHU��)RU�OHDGHUV��WKH�KXPLOLW\�WR�DGPLW
DQG�RZQ�PLVWDNHV�DQG�GHYHORS�D�SODQ� WR�RYHUFRPH� WKHP� LV�HVVHQWLDO� WR



VXFFHVV�� 7KH� EHVW� OHDGHUV� DUH� QRW� GULYHQ� E\� HJR� RU� SHUVRQDO� DJHQGDV�
7KH\�DUH�VLPSO\�IRFXVHG�RQ�WKH�PLVVLRQ�DQG�KRZ�EHVW�WR�DFFRPSOLVK�LW�


���
���


$V�OHDGHUV��ZH�KDYH�H[SHULHQFHG�ERWK�WULXPSK�DQG�WUDJHG\��7KH�EXON�RI
RXU�FRPEDW�H[SHULHQFHV�DQG�WKH�VWRULHV�WROG�LQ�WKLV�ERRN�FRPH�IURP�ZKDW
ZLOO�DOZD\V�EH�WKH�KLJKOLJKW�RI�RXU�PLOLWDU\�FDUHHUV��6($/�7HDP�7KUHH�
7DVN�8QLW�%UXLVHU�� DQG� RXU� KLVWRULF� FRPEDW� GHSOR\PHQW� WR�$U�5DPDGL�
,UDT�� LQ� ����� WKURXJK�ZKDW� EHFDPH� NQRZQ� DV� WKH� ³%DWWOH� RI� 5DPDGL�´
-RFNR�OHG�%UXLVHU�DV�WDVN�XQLW�FRPPDQGHU��/HLI�DQG�KLV�6($/V�RI�&KDUOLH
3ODWRRQ��LQFOXGLQJ�OHDG�VQLSHU�DQG�SRLQW�PDQ�&KULV�.\OH��WKH�³$PHULFDQ
6QLSHU�´� DQG� WKHLU� EURWKHU� 6($/V� LQ� 'HOWD� 3ODWRRQ� IRXJKW� LQ� ZKDW
UHPDLQV�VRPH�RI�WKH�KHDYLHVW��VXVWDLQHG�XUEDQ�FRPEDW�RSHUDWLRQV�LQ�WKH
KLVWRU\�RI�WKH�6($/�7HDPV��%UXLVHU�6($/V�SOD\HG�DQ�LQWHJUDO�UROH�LQ�WKH
8�6��$UP\��VW�$UPRUHG�'LYLVLRQ��5HDG\�)LUVW�%ULJDGH¶V� ³6HL]H��&OHDU�
+ROG�� DQG� %XLOG´� VWUDWHJ\� WKDW� V\VWHPLFDOO\� OLEHUDWHG� WKH� ZDU�WRUQ�
LQVXUJHQW�KHOG� FLW\� RI� 5DPDGL� DQG� UDGLFDOO\� ORZHUHG� WKH� OHYHO� RI
YLROHQFH�� 7KHVH� RSHUDWLRQV� HVWDEOLVKHG� VHFXULW\� LQ� WKH� PRVW� GDQJHURXV
DQG�YRODWLOH�DUHD�LQ�,UDT�DW�WKH�WLPH�DQG�VHW�WKH�FRQGLWLRQV�IRU�WKH�³$QEDU
$ZDNHQLQJ�´�D�PRYHPHQW�WKDW�HYHQWXDOO\�WXUQHG�WKH�WLGH�IRU�WKH�8QLWHG
6WDWHV�LQ�,UDT�

,Q�WKH�VSULQJ�RI������ZKHQ�7DVN�8QLW�%UXLVHU�ILUVW�DUULYHG�LQ�5DPDGL�
WKH�ZDU�WRUQ�FDSLWDO�FLW\�RI�$O�$QEDU�3URYLQFH�ZDV�WKH�GHDGO\�HSLFHQWHU
RI�WKH�,UDTL�LQVXUJHQF\��5DPDGL��D�FLW\�RI�IRXU�KXQGUHG�WKRXVDQG��ZDV�D
WRWDO�ZDU� ]RQH�PDUUHG� E\� UXEEOH�SLOH� EXLOGLQJV� DQG� ERPE� FUDWHUV²WKH
VFDUV� RI� FRQWLQXRXV� YLROHQFH��$W� WKDW� WLPH��8�6�� IRUFHV� FRQWUROOHG� RQO\
DERXW� RQH�WKLUG� RI� WKH� FLW\�� $� EUXWDO� LQVXUJHQF\� RI� ZHOO�DUPHG� DQG
GHWHUPLQHG� HQHP\� ILJKWHUV� FRQWUROOHG� WKH� UHVW�� (YHU\� GD\�� EUDYH� 8�6�



6ROGLHUV�DQG�0DULQHV�ZHUH�EORRGLHG��7KH�&DPS�5DPDGL�PHGLFDO�IDFLOLW\
VDZ� D� QHDU� FRQVWDQW� IORZ� RI� VHYHUHO\� ZRXQGHG� RU� GHDG�� 9DOLDQW� 8�6�
PLOLWDU\� VXUJLFDO� WHDPV� GHVSHUDWHO\� IRXJKW� WR� VDYH� OLYHV�� $� 8�6�
LQWHOOLJHQFH�UHSRUW�OHDNHG�WR�WKH�SUHVV�JULPO\�ODEHOHG�5DPDGL�DQG�$QEDU
3URYLQFH� ³DOO� EXW� ORVW�´� 9LUWXDOO\� QR� RQH� WKRXJKW� LW� SRVVLEOH� WKDW� 8�6�
IRUFHV�FRXOG�WXUQ�WKH�VLWXDWLRQ�DURXQG�WKHUH�DQG�ZLQ�

7KURXJK�WKH�VXPPHU�DQG�IDOO�RI�������-RFNR�RUFKHVWUDWHG�7DVN�8QLW
%UXLVHU¶V�FRQWULEXWLRQ�WR�WKH�5HDG\�)LUVW�%ULJDGH¶V�HIIRUWV�DV�KLV�6($/
SODWRRQV� IRXJKW� VLGH� E\� VLGH� ZLWK� 8�6��$UP\� 6ROGLHUV� DQG�0DULQHV� WR
FOHDU�RXW�HQHP\�KHOG�DUHDV�RI�WKH�FLW\��/HLI�OHG�&KDUOLH�3ODWRRQ¶V�6($/V
LQ� VFRUHV� RI� YLROHQW� JXQ� EDWWOHV� DQG� KLJKO\� HIIHFWLYH� VQLSHU� RYHUZDWFK
PLVVLRQV��'HOWD�3ODWRRQ�IRXJKW�FRXQWOHVV�ILHUFH�EDWWOHV�DV�ZHOO��7RJHWKHU�
7DVN� 8QLW� %UXLVHU� 6($/V²VQLSHUV�� ULIOHPHQ�� DQG� PDFKLQH� JXQQHUV²
NLOOHG�KXQGUHGV�RI�HQHP\�ILJKWHUV�DQG�GLVUXSWHG�HQHP\�DWWDFNV�RQ�8�6�
6ROGLHUV��0DULQHV��DQG�,UDTL�VHFXULW\�IRUFHV�

%UXLVHU�6($/V�IUHTXHQWO\�VSHDUKHDGHG�WKH�5HDG\�)LUVW�RSHUDWLRQV�DV
WKH� ILUVW�8�6�� WURRSV� RQ� WKH� JURXQG� LQ� WKH�PRVW� GDQJHURXV�� HQHP\�KHOG
QHLJKERUKRRGV��:H� VHFXUHG� EXLOGLQJV�� WRRN� WKH� KLJK� JURXQG�� DQG� WKHQ
SURYLGHG�FRYHU�DV�6ROGLHUV�DQG�0DULQHV�PRYHG�LQWR�FRQWHVWHG�DUHDV�DQG
$UP\�FRPEDW�HQJLQHHUV�IXULRXVO\�ZRUNHG�WR�EXLOG�DQG�IRUWLI\�RXWSRVWV�LQ
HQHP\� WHUULWRU\�� %UXLVHU� 6($/V� DQG� WKH� 5HDG\� )LUVW� 6ROGLHUV� DQG
0DULQHV� EXLOW� D� ERQG� WKDW� ZLOO� IRUHYHU� EH� UHPHPEHUHG� E\� WKRVH� ZKR
VHUYHG� WKHUH�� 7KURXJK� PXFK� EORRG�� VZHDW�� DQG� WRLO�� WKH� 5HDG\� )LUVW
&RPEDW� 7HDP� DQG� 7DVN� 8QLW� %UXLVHU� DFFRPSOLVKHG� WKH� PLVVLRQ�� 7KH
YLROHQW� LQVXUJHQF\�ZDV� URXWHG� IURP� WKH� FLW\�� WULEDO� VKHLNKV� LQ� 5DPDGL
MRLQHG�ZLWK�8�6��IRUFHV��DQG�WKH�$QEDU�$ZDNHQLQJ�ZDV�ERUQ��8OWLPDWHO\�
LQ�WKH�PRQWKV�IROORZLQJ�78�%UXLVHU¶V�GHSDUWXUH��5DPDGL�ZDV�VWDELOL]HG
DQG�WKH�OHYHO�RI�YLROHQFH�SOXPPHWHG�WR�OHYHOV�SUHYLRXVO\�XQLPDJLQDEOH�



7UDJLFDOO\��7DVN�8QLW�%UXLVHU�SDLG�D�WUHPHQGRXV�FRVW�IRU�WKH�VXFFHVV
RI� WKHVH� RSHUDWLRQV�� HLJKW� 6($/V�ZHUH� ZRXQGHG� DQG� WKUHH� RI� WKH� EHVW
6($/�ZDUULRUV�LPDJLQDEOH�JDYH�WKHLU�OLYHV��0DUF�/HH�DQG�0LNH�0RQVRRU
ZHUH�NLOOHG�LQ�DFWLRQ��5\DQ�-RE�ZDV�EOLQGHG�E\�DQ�HQHP\�VQLSHU¶V�EXOOHW
DQG�ODWHU�GLHG�ZKLOH�LQ�WKH�KRVSLWDO�UHFRYHULQJ�IURP�VXUJHU\�WR�UHSDLU�KLV
FRPEDW�ZRXQGV��7KHVH�ORVVHV�ZHUH�GHYDVWDWLQJ�WR�XV��$QG�\HW�WKH\�ZHUH
RQO\� WKUHH�RI�QHDUO\�RQH�KXQGUHG�8�6�� WURRSV�NLOOHG� LQ�DFWLRQ� WKDW�ZHUH
SDUW� RI� WKH� 5HDG\� )LUVW� %ULJDGH� &RPEDW� 7HDP�� HDFK� RQH� D� WUDJLF�
LPPHDVXUDEOH�ORVV�

'HVSLWH� WKH� GRXEWHUV� DQG� QD\VD\HUV�� 5DPDGL� ZDV� ZRQ�� WKH� FLW\
VWDELOL]HG�� DQG� WKH� SRSXODFH� VHFXUHG�� %\� HDUO\� ������ HQHP\� DWWDFNV
SOXQJHG�IURP�DQ�DYHUDJH�RI�WKLUW\�WR�ILIW\�HDFK�GD\�WKURXJKRXW�PXFK�RI
������ WR� DQ� DYHUDJH� RI� RQH� SHU� ZHHN�� WKHQ� RQH� SHU� PRQWK�� 5DPDGL
UHPDLQHG�D�PRGHO�RI�VWDELOLW\�DQG�RQH�RI�WKH�VDIHVW�DUHDV�RI�,UDT��RXWVLGH
WKH�KLVWRULFDOO\�VWDEOH�.XUGLVK�FRQWUROOHG�QRUWK��IRU�\HDUV�DIWHUZDUG�

7KHVH� RSHUDWLRQV�ZHUH� YLFWRULRXV� EXW� DOVR� H[WUHPHO\� KXPEOLQJ�� WKH
WDNHDZD\V²ERWK�JRRG�DQG�EDG²YDVW��7KH�%DWWOH�RI�5DPDGL�SURYLGHG�D
OLWDQ\�RI�OHVVRQV�OHDUQHG��ZKLFK�ZH�ZHUH�DEOH�WR�FDSWXUH�DQG�SDVV�RQ��7KH
JUHDWHVW� RI� WKHVH� ZDV� WKH� UHFRJQLWLRQ� WKDW� OHDGHUVKLS� LV� WKH� PRVW
LPSRUWDQW�IDFWRU�RQ�WKH�EDWWOHILHOG��WKH�VLQJOH�JUHDWHVW�UHDVRQ�EHKLQG�WKH
VXFFHVV� RI� DQ\� WHDP�� %\� OHDGHUVKLS�� ZH� GR� QRW� PHDQ� MXVW� WKH� VHQLRU
FRPPDQGHUV�DW�WKH�WRS��EXW�WKH�FUXFLDO�OHDGHUV�DW�HYHU\�OHYHO�RI�WKH�WHDP
²WKH� VHQLRU� HQOLVWHG� OHDGHUV�� WKH� ILUH� WHDP� OHDGHUV� LQ� FKDUJH� RI� IRXU
SHRSOH��WKH�VTXDG�OHDGHUV�LQ�FKDUJH�RI�HLJKW��DQG�WKH�MXQLRU�SHWW\�RIILFHUV
WKDW�VWHSSHG�XS��WRRN�FKDUJH��DQG�OHG��7KH\�HDFK�SOD\HG�DQ�LQWHJUDO�UROH
LQ�WKH�VXFFHVV�RI�RXU�WHDP��:H�ZHUH�IRUWXQDWH�IRU�WKH�RSSRUWXQLW\�WR�OHDG
VXFK�DQ�DPD]LQJ�JURXS�RI�6($/V�ZKR�WULXPSKHG�LQ�WKDW�GLIILFXOW�ILJKW�
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8SRQ� UHWXUQLQJ� KRPH� IURP� FRPEDW�� ZH� VWHSSHG� LQWR� FULWLFDO� UROHV� DV
OHDGHUVKLS� LQVWUXFWRUV��)RU�PDQ\�\HDUV��1DY\�6($/� OHDGHUVKLS� WUDLQLQJ
FRQVLVWHG� DOPRVW� HQWLUHO\� RI� 2-7� �RQ� WKH� MRE� WUDLQLQJ�� DQG�PHQWRULQJ�
+RZ�D� MXQLRU� OHDGHU�ZDV�EURXJKW�XS�GHSHQGHG�HQWLUHO\�RQ� WKH� VWUHQJWK�
H[SHULHQFH�� DQG� SDWLHQW� JXLGDQFH� RI� D� PHQWRU�� 6RPH� PHQWRUV� ZHUH
H[FHSWLRQDO��RWKHUV��ODFNLQJ��:KLOH�PHQWRUVKLS�IURP�WKH�ULJKW�OHDGHUV�LV
FULWLFDO��WKLV�PHWKRG�OHIW�VRPH�VXEVWDQWLDO�JDSV�LQ�OHDGHUVKLS�NQRZOHGJH
DQG�XQGHUVWDQGLQJ��:H�KHOSHG� WR�FKDQJH� WKDW�DQG�GHYHORSHG� OHDGHUVKLS
WUDLQLQJ�FXUULFXOXP�WR�EXLOG�D�VWURQJ�IRXQGDWLRQ�IRU�DOO�6($/�OHDGHUV�

$V� WKH� RIILFHU� LQ� FKDUJH� RI� DOO� WUDLQLQJ� IRU� WKH� :HVW� &RDVW� 6($/
7HDPV�� -RFNR� GLUHFWHG� VRPH� RI� WKH� PRVW� UHDOLVWLF� DQG� FKDOOHQJLQJ
FRPEDW� WUDLQLQJ� LQ� WKH� ZRUOG�� +H� SODFHG� QHZ� HPSKDVLV� RQ� WUDLQLQJ
OHDGHUV�LQ�FULWLFDO�GHFLVLRQ�PDNLQJ�DQG�HIIHFWLYH�FRPPXQLFDWLRQ�LQ�KLJK�
SUHVVXUH�VLWXDWLRQV�WR�EHWWHU�SUHSDUH�WKHP�IRU�FRPEDW��/HLI�UDQ�WKH�6($/
-XQLRU�2IILFHU�7UDLQLQJ�&RXUVH��WKH�EDVLF�OHDGHUVKLS�WUDLQLQJ�SURJUDP�IRU
HYHU\�RIILFHU�ZKR�JUDGXDWHG�IURP�WKH�6($/�WUDLQLQJ�SLSHOLQH��7KHUH��KH
UHVKDSHG�DQG�HQKDQFHG�WUDLQLQJ�WR�PRUH�HIIHFWLYHO\�HVWDEOLVK�WKH�FULWLFDO
OHDGHUVKLS� IRXQGDWLRQV� QHFHVVDU\� IRU� QHZ� 6($/� RIILFHUV� WR� VXFFHHG� LQ
FRPEDW�� ,Q� WKHVH� UROHV�� ZH� KHOSHG� JXLGH� D� QHZ� JHQHUDWLRQ� RI� 6($/
OHDGHUV� ZKR� FRQWLQXH� WR� SHUIRUP� ZLWK� XQSDUDOOHOHG� VXFFHVV� RQ� WKH
EDWWOHILHOG��YDOLGDWLQJ�WKH�OHDGHUVKLS�SULQFLSOHV�ZH�WDXJKW�WKHP�
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6RPH� PD\� ZRQGHU� KRZ� 1DY\� 6($/� FRPEDW� OHDGHUVKLS� SULQFLSOHV
WUDQVODWH�RXWVLGH�WKH�PLOLWDU\�UHDOP�WR�OHDGLQJ�DQ\�WHDP�LQ�DQ\�FDSDFLW\�
%XW� FRPEDW� LV� UHIOHFWLYH� RI� OLIH�� RQO\� DPSOLILHG� DQG� LQWHQVLILHG�
'HFLVLRQV� KDYH� LPPHGLDWH� FRQVHTXHQFHV�� DQG� HYHU\WKLQJ²DEVROXWHO\
HYHU\WKLQJ²LV�DW�VWDNH��7KH�ULJKW�GHFLVLRQ��HYHQ�ZKHQ�DOO�VHHPV�ORVW��FDQ



VQDWFK�YLFWRU\�IURP�WKH�MDZV�RI�GHIHDW��7KH�ZURQJ�GHFLVLRQ��HYHQ�ZKHQ�D
YLFWRULRXV� RXWFRPH� VHHPV� DOO� EXW� FHUWDLQ�� FDQ� UHVXOW� LQ� GHDGO\�
FDWDVWURSKLF� IDLOXUH�� ,Q� WKDW� UHJDUG�� D� FRPEDW� OHDGHU� FDQ� DFTXLUH� D
OLIHWLPH�RI�OHDGHUVKLS�OHVVRQV�OHDUQHG�LQ�RQO\�D�IHZ�GHSOR\PHQWV�

:H�KRSH�WR�GLVSHO�WKH�P\WK�WKDW�PLOLWDU\�OHDGHUVKLS�LV�HDV\�EHFDXVH
VXERUGLQDWHV�URERWLFDOO\�DQG�EOLQGO\�IROORZ�RUGHUV��2Q�WKH�FRQWUDU\��8�6�
PLOLWDU\�SHUVRQQHO�DUH�VPDUW��FUHDWLYH��IUHHWKLQNLQJ�LQGLYLGXDOV²KXPDQ
EHLQJV��7KH\�PXVW�OLWHUDOO\�ULVN�OLIH�DQG�OLPE�WR�DFFRPSOLVK�WKH�PLVVLRQ�
)RU� WKLV� UHDVRQ�� WKH\� PXVW� EHOLHYH� LQ� WKH� FDXVH� IRU� ZKLFK� WKH\� DUH
ILJKWLQJ��7KH\�PXVW� EHOLHYH� LQ� WKH� SODQ� WKH\� DUH� DVNHG� WR� H[HFXWH�� DQG
PRVW�LPSRUWDQW��WKH\�PXVW�EHOLHYH�LQ�DQG�WUXVW�WKH�OHDGHU�WKH\�DUH�DVNHG
WR�IROORZ��7KLV�LV�HVSHFLDOO\�WUXH�LQ�WKH�6($/�7HDPV��ZKHUH�LQQRYDWLRQ
DQG� LQSXW� IURP� HYHU\RQH� �LQFOXGLQJ� WKH� PRVW� MXQLRU� SHUVRQQHO�� DUH
HQFRXUDJHG�

&RPEDW� OHDGHUVKLS� UHTXLUHV� JHWWLQJ� D� GLYHUVH� WHDP� RI� SHRSOH� LQ
YDULRXV�JURXSV� WR�H[HFXWH�KLJKO\�FRPSOH[�PLVVLRQV� LQ�RUGHU� WR�DFKLHYH
VWUDWHJLF�JRDOV²VRPHWKLQJ�WKDW�GLUHFWO\�FRUUHODWHV�ZLWK�DQ\�FRPSDQ\�RU
RUJDQL]DWLRQ��7KH�VDPH�SULQFLSOHV� WKDW�PDNH�6($/�FRPEDW� OHDGHUV�DQG
6($/�XQLWV�VR�HIIHFWLYH�RQ�WKH�EDWWOHILHOG�FDQ�EH�DSSOLHG�WR�WKH�EXVLQHVV
ZRUOG�ZLWK�WKH�VDPH�VXFFHVV�

6LQFH� OHDYLQJ� WKH� 6($/� 7HDPV�� ZH� KDYH� ZRUNHG� ZLWK� FRPSDQLHV
DFURVV�D�ZLGH�DUUD\�RI�LQGXVWULHV��IURP�WKH�ILQDQFLDO��HQHUJ\��WHFKQRORJ\�
DQG� FRQVWUXFWLRQ� VHFWRUV� WR� WKH� LQVXUDQFH�� DXWR�� UHWDLO�� PDQXIDFWXULQJ�
SKDUPDFHXWLFDO�� DQG� VHUYLFH� VHFWRUV��+DYLQJ� WUDLQHG� DQG�ZRUNHG�ZLWK� D
ODUJH� QXPEHU� RI� OHDGHUV� DQG� FRPSDQ\� OHDGHUVKLS� WHDPV�� ZH� KDYH
ZLWQHVVHG�WKH�H[WUDRUGLQDU\�LPSDFW�LQ�LQFUHDVHG�HIILFLHQF\��SURGXFWLYLW\�
DQG� SURILWDELOLW\� WKDW� UHVXOWV� ZKHQ� WKHVH� SULQFLSOHV� DUH� SURSHUO\
XQGHUVWRRG�DQG�LPSOHPHQWHG�



7KH�OHDGHUVKLS�DQG�WHDPZRUN�FRQFHSWV�FRQWDLQHG�LQ�WKLV�ERRN�DUH�QRW
DEVWUDFW� WKHRULHV��EXW�SUDFWLFDO�DQG�DSSOLFDEOH��:H�HQFRXUDJH� OHDGHUV� WR
GR�WKH�WKLQJV�WKH\�NQRZ�WKH\�SUREDEO\�VKRXOG�EH�GRLQJ�EXW�DUHQ¶W��%\�QRW
GRLQJ� WKRVH� WKLQJV�� WKH\� DUH� IDLOLQJ� DV� OHDGHUV� DQG� IDLOLQJ� WKHLU� WHDPV�
:KLOH� URRWHG� LQ� FRPPRQ� VHQVH� DQG� EDVHG� RQ� WKH� UHDOLW\� RI� SUDFWLFDO
H[SHULHQFH�� WKHVH� SULQFLSOHV� UHTXLUH� VNLOO� WR� LPSOHPHQW�� 6XFK� FRQFHSWV
DUH�VLPSOH��EXW�QRW� HDV\��� DQG� WKH\� DSSO\� WR�YLUWXDOO\� DQ\� VLWXDWLRQ²WR
DQ\� JURXS�� WHDP�� RUJDQL]DWLRQ�� RU� LQGLYLGXDO� VHHNLQJ� WR� LPSURYH
SHUIRUPDQFH��FDSDELOLW\��HIILFLHQF\��DQG�WHDPZRUN��7KH\�DUH�VRPHWLPHV
FRXQWHULQWXLWLYH�DQG�UHTXLUH�IRFXVHG�HIIRUW�DQG�WUDLQLQJ�WR�LPSOHPHQW�LQ
SUDFWLFH��%XW� WKLV�ERRN�SURYLGHV� WKH�QHFHVVDU\�JXLGDQFH� VR� WKDW� DQ\RQH
FDQ� DSSO\� WKH�SULQFLSOHV� DQG��ZLWK�GHGLFDWLRQ� DQG�GLVFLSOLQH�RYHU� WLPH�
PDVWHU�WKHP�DQG�EHFRPH�HIIHFWLYH�OHDGHUV�

25*$1,=$7,21�$1'�6758&785(

7KH�OHVVRQV�ZH�OHDUQHG�DV�6($/�OHDGHUV�WKURXJK�RXU�FRPELQHG�\HDUV�RI
H[SHULHQFH�DUH�QXPHURXV��)RU�WKLV�ERRN��ZH�KDYH�IRFXVHG�RXU�HIIRUWV�RQ
WKH�PRVW�FULWLFDO�DVSHFWV��WKH�IXQGDPHQWDO�EXLOGLQJ�EORFNV�RI�OHDGHUVKLS�
7KH�ERRN�GHULYHV�LWV�WLWOH�IURP�WKH�XQGHUO\LQJ�SULQFLSOH²WKH�PLQG�VHW²
WKDW�SURYLGHV�WKH�IRXQGDWLRQ�IRU�DOO�WKH�UHVW��([WUHPH�2ZQHUVKLS��/HDGHUV
PXVW�RZQ�HYHU\WKLQJ�LQ�WKHLU�ZRUOG��7KHUH�LV�QR�RQH�HOVH�WR�EODPH�

7KLV� ERRN� LV� RUJDQL]HG� LQWR� WKUHH� SDUWV�� 3DUW� ,�� ³:LQQLQJ� WKH�:DU
:LWKLQ´�� 3DUW� ,,�� ³7KH� /DZV� RI� &RPEDW´�� DQG� 3DUW� ,,,�� ³6XVWDLQLQJ
9LFWRU\�´�³:LQQLQJ�WKH�:DU�:LWKLQ´�GHYHORSV�WKH�IXQGDPHQWDO�EXLOGLQJ
EORFNV�DQG�PLQG�VHW�QHFHVVDU\� WR� OHDG�DQG�ZLQ��³7KH�/DZV�RI�&RPEDW´
FRYHUV�WKH�IRXU�FULWLFDO�FRQFHSWV��GHVFULEHG�HDUOLHU��WKDW�HQDEOH�D�WHDP�WR
SHUIRUP�DW�WKH�KLJKHVW�OHYHO�DQG�GRPLQDWH��)LQDOO\��³6XVWDLQLQJ�9LFWRU\´
GLVFXVVHV� WKH� PRUH� QXDQFHG� DQG� GLIILFXOW� EDODQFH� WKDW� OHDGHUV� PXVW
QDYLJDWH� LQ� RUGHU� WR� PDLQWDLQ� WKH� HGJH� DQG� NHHS� WKH� WHDP� SHUSHWXDOO\



RSHUDWLQJ�DW�WKH�KLJKHVW�OHYHO�
(DFK�FKDSWHU�IRFXVHV�RQ�D�GLIIHUHQW� OHDGHUVKLS�FRQFHSW��HDFK�XQLTXH

WKRXJK� FORVHO\� UHODWHG� DQG� RIWHQ� PXWXDOO\� VXSSRUWLQJ�� :LWKLQ� HDFK
FKDSWHU� WKHUH� DUH� WKUHH� VXEVHFWLRQV�� 7KH� ILUVW� LGHQWLILHV� D� OHDGHUVKLS
OHVVRQ� OHDUQHG� WKURXJK� RXU� 8�6�� 1DY\� 6($/� FRPEDW� RU� WUDLQLQJ
H[SHULHQFH�� 7KH� VHFRQG� VXEVHFWLRQ� H[SODLQV� WKDW� OHDGHUVKLS� SULQFLSOH�
7KH�WKLUG�GHPRQVWUDWHV�WKH�SULQFLSOH¶V�DSSOLFDWLRQ�WR�WKH�EXVLQHVV�ZRUOG�
EDVHG� RQ� RXU�ZRUN�ZLWK� D�PXOWLWXGH� RI� FRPSDQLHV� LQ� D� EURDG� UDQJH� RI
LQGXVWULHV�

:H�EHOLHYH�LQ�WKHVH�OHDGHUVKLS�FRQFHSWV�EHFDXVH�ZH�KDYH�VHHQ�WKHP
ZRUN� WLPH� DQG� DJDLQ�� ERWK� LQ� FRPEDW� DQG� LQ� EXVLQHVV�� 7KHLU� SURSHU
DSSOLFDWLRQ� DQG� XQGHUVWDQGLQJ� HQVXUH� HIIHFWLYH� OHDGHUV� DQG� KLJK�
SHUIRUPLQJ� WHDPV� WKDW� SURGXFH� H[WUDRUGLQDU\� UHVXOWV�� 7KHVH� SULQFLSOHV
HPSRZHU�WKRVH�WHDPV�WR�GRPLQDWH�WKHLU�EDWWOHILHOGV�E\�HQDEOLQJ�OHDGHUV
WR�IXOILOO�WKHLU�SXUSRVH��OHDG�DQG�ZLQ�


