The Role of Media in War

Columnist Gp Capt SULTAN M HALI discusses how propaganda can be used effectively during war.
PART 1
“Journalists will say that war is too important to be left to generals. Reporting of war is too important to be left to reporters. Soldiers need to get involved in this.”
–Maj Gen Patrick Brady, 1990 (former Public Relations Chief of US Army)
The revolution in information technology, from the transistor through widespread digitisation, deeply networked communications, as well as, the revolutionary changes in the employment of airpower have profoundly influenced analysts and planners and has completely changed the conduct of war.

The Gulf War afforded the world its first glimpse of the future of warfare. Millions around the globe were treated to precision-guided bombs annihilating targets in downtown Baghdad, learned of satellite uplinks from the battlefield that provided real-time connectivity, and applauded the ability of Stealth aircraft to ensure aerial dominance. Everyone seemed to understand that something was different about this “Video-game war”. There was much more to the spectacle than the one provided by previous wars. How much of it was real and how much rigged, are discussed below. More recently India’s use — or rather abuse — of the media to dupe its own people during the Kargil Crisis is a case in point. The important thing to note is that the revolutions in the field of information technology have caused the media to have a much greater impact on operations. Thus it is imperative to take a closer look at the intricate relationship between the military and the media, and to understand the role of media in war.

The Military And the Media: Who Needs Whom?

The question here arises: who needs whom? Does the media need the military or does the military need the media? The answer is, however, not that simple. Throughout history both institutions have been at odds with each other. The military is perennially popular, but is at its best in battle and functions like a conditioned athlete. However, it too, has its share of incompetence. So when the military makes mistakes, they can be monumental. Besides territory, a large number of lives can be lost.

The military are disciplined, hierarchical and live within a homogenous, closed culture that can be —and often is — hostile to outsiders.

The news media, are often unpopular with the brass, for they function independently, without rules, regulations, or even a Code of Conduct except for some that are self-imposed. The media’s Newspapers, Radio, TV and Cable have a variety of interests of their own and set goals to be achieved. They have their fulsome share of rogues, incompetents and avaricious vultures. Yet at their best, the media provide the nation with a vital service it can get nowhere else. It is one of the pillars of the state.

When the two institutions meet during a conflict, clashes are inevitable. The media wants to tell the story, and the military wants to win the war and keep casualties to a minimum. The media wants freedom, no censorship, total access and the capability to get their stories out to their audiences quickly. The military on the other hand, wants control. The greatest fear of a military commander in a pre-invasion scenario is that something might leak out that would tip off the enemy. Otherwise, too, surprise is the most potent weapon in the Commander’s armoury. On the other hand, the media fears that the military might stifle news coverage for enhancing their public image or cover up their mistakes. Those are fundamental differences that will never change. At times the military and the patriotic media also have worked together in harmony but usually animosity tarnishes their relationship. There is definitely a need for better understanding between the two. A perfect co-operative union of the media and the military is likely impossible, given the differences in missions and personalities but there are wise heads in both institutions who recognize the mutual need. The media is hungry for stories while the military need to tell their story. Above all they need public support. The media can tell their story and if there is a rapport and understanding, they can tell it well and effectively. Both institutions will work better during the tension and the fog of war if they learn to get along in peacetime.

During the wartime when there is a life and death struggle for the military, personally as well as institutionally, patriotism comes to their rescue instinctively and through their long training. Civil media totally lacks such training and has nothing personal at stake. Self-aggrandizement seems to be the raison d’etre of most. War is good for the media business. Despite the excessive costs of sending correspondents for coverage, using expensive satellite equipment and airtime, armed conflict is precisely the type of event on which the media thrives. This is an alarming situation and something must be done during peacetime to remove this dichotomy.

It is for the civil media to come forward with the remedy. And for the military to provide its own media to fill the gap and, more importantly to serve as the role model.

Pre-reading task:

Read the quote by Maj.Gen. Brady and decide what message it conveys.
Reading tasks:
Task 1: Multiple choice – Choose the correct option A, B or C
1. Which statement summarizes best the relationship between the media and the military?

a) The military is always reluctant to reveal their operational plans to the media.

b) The media and the military have never come to such a close contact before.

c) The media and the military have always had different viewpoints and attitudes.

2. The clashes between the media and the military arise from:

a) The military is envious of the media’s freedom.
b) Their pursuing different goals.

c) The lack of mutual understanding.

3. The media are concerned about:

a) The attempts of the military to embroider the news.

b) The desire of the military to win favors with the public.

c) The possibility of the military to feed the public carefully selected information.

4. In the second paragraph, the verb dupe means:
a) to mock somebody

b) to deceive somebody

c) to withhold information from somebody.

5. In the fifth paragraph, the noun brass means:
a) high-ranking military officers

b) the lawmakers

c) the general public

6. The opposite to the word avaricious in paragraph five is:
a) greedy

b) peaceful

c) generous

7. The noun self-aggrandizement in paragraph 6 can be best defined as:

a) The act or practice of enhancing or exaggerating one's own importance, power, or reputation.
b) Asserting oneself or one's own rights or views.

c) Presenting grounds for complaint, defense, tec.
Task 2: Collocations - Match the following words and expressions to form collocations:
	1.) the question
	a) of Conduct

	2.) to be at
	b) understanding

	3.) a Code
	c) of the state

	4.) self-
	d) goals

	5.) set
	e) image

	6.) the pillars
	f) arises

	7.) to tip
	g) aggrandizement

	8.) public
	h) model

	9.) mutual
	i) the gap

	10.) rapport and 
	j) off the enemy

	11.) come to someone‘s
	k) odds with sb./sth.

	12.) self-
	l) rescue

	13.) to fill
	m) need

	14.) role
	n) imposed


PART 2

Information Security and the Military Culture
Traditionally, information security implies the military practice of reviewing a reporter’s newscopy prior to his filing to ensure that no information of value to the enemy was released. This system was effectively used during the Second World War but now technological innovations have called into question the whole concept.

The “Vietnam Syndrome” leads most Americans to believe that they lost the war due to the total freedom given to the media in their coverage of the war. Their pessimistic reports tipped the public opinion against the conflict. The tales of atrocities of US troops on My Lai and Iwo Jima and, Jane Fonda’s radio speeches from North Vietnam and media reports of US casualties stirred public opinion in USA against the War in Vietnam.

In Desert Storm the Pentagon decided to use information security to avoid a Vietnam-like situation. The imperative for secrecy was great, because if Iraqi commanders had had even an inkling of the US attack plan, they could have repositioned their forces, jeopardizing the success of the operation and inflicting significantly higher casualties on Allied Forces.

The US Government demonstrated the means to blackout the battlefield anytime it so chose, even in the presence of hundreds of representatives of the World Media. When a television reporter watching the takeoff of US fighters from a Saudi base began to report that one of the fighter aircraft appeared to be experiencing mechanical trouble, his satellite link was shut down by military electronic counter measures.
A British television crew tried to transmit news to London without the knowledge of the PR specialists. Their transmission was intercepted by an airborne AWACs electronic warfare aircraft and they were promptly arrested for this breach of security.
The news organizations later challenged this approach. When the Press was kept away from operations at Grenada and Panama, the media actually went to court.

Thus in Somalia, Haiti, Bosnia and Kosovo, better sense prevailed on the military culture of clamping down news information.
Reading task: True/false exercise - Decide which statement is true (T) or false (F):

l. The system of reviewing reports before finalizing is inevitable.



T/F
2. The terms of information security during the war in Vietnam were observed when 
reporting about the conflict.








T/F
3. There was a chance for Iraqi commanders to envisage some of the US attacks during „Desert Storm“.









T/F
4. Only some reporters were able to report about true reality during the war in Iraq.
T/F
5. There wasn´t good cooperation between British TV and the US Government when transmitting war news.








T/F
PART 3

Kargil - A Watershed For Indian Media?

	“Four hostile newspapers are more to be feared than a thousand bayonets”. 
— Napoleon


	


We must draw important lessons from the recent crisis in our own backyard, Kargil. A discussion on the strategic brilliance of the operation, the moral aspects, the efficacy of the move are beyond the scope of article. We must take cognisance of the brilliant use of media by India to salvage some pride from the mauling it received on the snowy peaks of Kargil. Kargil became one of the worst nightmares for India. It not only caught them napping, but also exposed their extreme vulnerabilities and resulted in very high casualties. Having said that, we must credit the Indians for their resilience and for their highly successful media and diplomatic campaign.
The way Indian media responded to the crisis, mobilized its resources and organized Television programmes, newspaper reports, analyses, discussions, features, the famous “rogue army” posters and a wide array of coverage convinced the world that Pakistan was on the wrong foot and the Indians were the aggrieved party. The Chanakyan principles of deceit and lies were fully exploited to dupe their own countrymen. To enhance their lies and sanitize the Indian public from the truth, PTV was banned from Cable networks in India and Pakistani newspapers were blocked on the Internet.
They also made a very intelligent use of the Internet and dedicated an exclusive Website www.vijayinkargil.com to spread their propaganda. Trained PR officers manned chat sites on the web. We on the other hand, could not launch an adequate counter attack on the media front. Even their very obvious lies and claims of Vijay or victory could not be exposed. India did not permit media personnel to visit Kargil, Dras or Batalik sectors. Zee TV and the 32 Indian Channels continued to spew venom against Pakistan but we lacked the wherewithal and the will power to tackle them on this extremely volatile front. Obvious lies like Tiger Hill, the use of Mirage-2000 HUD displays with doctored information were continuously being telecast with serious TV News Channels like BBC and CNN re-transmitting them.

Pre-reading task:
What does the initial quotation mean? Try to explain it. 

Reading tasks:
Task 1: Vocabulary check - Match the words with their definitions:
1. array



A. susceptibility to physical harm, damage or attack

2. deceit



B. ability to recover quickly from illness, change, or misfortune
3. efficacy


C. a poisonous fluid secreted by certain animals
4. resilience


D. an impressively large number of persons or objects
5. salvage


E.  capacity for producing a desired result or effect
6. sanitize 


F.  tending to vary often, even to violence

7. venom



G. a misleading falsehood  
8. volatile


H. to omit unpleasant details (eg. from a news report)
9. vulnerability


I.   to save from loss or destruction

10. wherewithal


J.  necessary funds, resources, or equipment
Task 2: Multiple choice – Choose the correct option A, B, C or D
1. During the military operation in Kargil Indian forces…

a) were caught unprepared

b) showed appropriate retaliation abilities
c) were totally defeated 
d) were highly successful in a diplomatic campaign
2. The intention of Indian media in response to the crisis was to:
a) advocate Pakistani military involvement
b) hide vital information from the public
c) show the situation in full light
d) spread anti-government propaganda
3. Attempts to fight the disinformation campaign…
a) were successful due to a very intelligent use of the Internet
b) were tackled by the prohibition of visiting chat sites on the web
c) were supported by serious media, e.g. BBC or CNN
d) failed due to a lack of funds and determination

Post-reading task – debate:

1. What is the main idea of this article?

2. What is the writer´s attitude towards Indian media?

3. How do you personally view the role of media in war and their influence on public meaning?
KEY:
PART 1
Pre-reading task: 

(open answers)
Task 1: Multiple choice
1) C

2) B 
3) C 

4) B

5) A
6) C

7) A

Task 2: Collocations
1) F
2) K

3) A

4) N/G

5) D

6) C

7) J

8) E

9) M

10) B

11) L

12) G/N

13) I

14) H

PART 2

True–false exercise 
1) T
2) F
3) F
4) F
5) T
PART 3
Pre-reading task: 

(open answers)
Task 1: 

1) D

2) G

3) E

4) B

5) I

6) H

7) C

8) F

9) A

10) J
Task 2: 

1) A

2) B

3) D

Post-reading task: 

(open answers)
